FISHER COUNTY FY 2025-2026

ADOPTED BUDGET

OCTOBER 1, 2025 - SEPTEMBER 30, 2026

County Judge - Ken Holt

The Debt Obligation for
Fisher County Secured by Property taxes:$465,216.00
Precinct #1 Commissioner — Gordon Pippin
Precinct #2 Commissioner — Dexter Elrod
Precinct #3 Commissioner — Stuart Posey
Precinct #4 Commissioner — Micah Evans

The members of the governing body voted on the Proposed Budget a follows:
For: Against-DAII present

(Only the Budget was adopted the hearing for the Tax Rate is
Scheduled for September 29, 2025 @ 9:00 a.m.)



FISHER COUNTY , TEXAS

DEBT SERVICE
YEAR END SEPTEMBER 30, 2025
DATE OF DATE OF NET INTEREST

DESCRIPTION ISSUE MATURITY COST

Texas General

Obligation Bonds 2/17/2015 12/31/2034 2.52%

Series 2015

PERIOD ENDING PRINCIPAL INTEREST DEBT SERVICE
12/31/2016 $205,000.00 $260,178.30 $465,178.30 PAID
12/31/2017 $295,000.00 $168,418.76 $463,418.76 PAID
12/31/2018 $300,000.00 $162,468.76 $462,468.76 PAID
12/31/2019 $305,000.00 $156,418.76 $461,418.76 PAID
12/31/2020 $315,000.00 $150,218.76 $465,218.76 PAID
12/31/2021 $320,000.00 $143,868.76 $463,868.76 PAID
12/31/2022 $325,000.00 $137,418.76 $462,418.76 PAID
12/31/2023 $335,000.00 $130,818.76 $465,818.76 PAID
12/31/2024 $340,000.00 $123,218.76 $463,218.76 PAID
12/31/2025 $350,000.00 $114,593.76 $464,593.76 PAID
12/31/2026 $360,000.00 $104,818.76 $464,818.76
12/31/2027 $370,000.00 $93,868.76 5463,868.76
12/31/2028 $380,000.00 $82,618.76 $462,618.76
12/31/2029 $395,000.00 $70,993.76 $465,993.76
12/31/2030 $405,000.00 $58,993.76 $463,993.76
12/31/2031 $415,000.00 $46,693.76 $461,693.76
12/31/2032 $430,000.00 $30,418.76 $464,018.76
12/31/2033 $445,000.00 $20,893.76 $465,893.76
12/31/2034 $455,000.00 $7,109.38 $462,109.38

TOTAL $6,745,000.00 52,064,031.60 $8,812,631.60

BALANCE
9/30/2025

$4,175,009.46



PROJECTED STATEMENT OF CASH RESERVES
PROJECTED BALANCE 9/30/2025

FUND

GENERAL

R&B1

R&B2

R&B3

R&B4

LATERALRD 1
LATERALRD 2
LATERALRD 3
LATERALRD 4
COURT RECORDS
COURT TECH

DIST COURT TECH
COUNTY ESCROW
ELECTION CONTRACT
CC ARCHIVE
JUDICIAL TRAINING
CC PRESERVATION
LAW LIBRARY

DC PRESERVATION
CH SECURITY
COUNTY PRESERVATION
INMATE PHONE PROFIT
HOT CHECK

BAIL BOND

STATE CRIM/CIVIL
SENIOR CITIZENS
LEOSE

J COURT TECH
AIRPORT
COMMISSARY PROFIT
IT YEARLY SERVICES
ELECTIONS

TOTAL

PRE-TRIAL

JAIL BOND

JAIL COMMISSARY
DC RECVERSHIP

DC REGISTRY

TAX SALES TX

TAX MOTOR VEHICLE
TEX POOL

TOTAL OF ALL FUNDS

FUND #
10-100-100
11
12
13
14
21
22
23
24
30
33
36
43
40
50
53
56
60
63
66
68
70
72
74
76
78
80
81
88
39
26
42

92

20

70 LECACC
98 DC ACC
98 DC ACC
98 TAX ACC
98 TAX ACC

10-100-115 RESERVES

$500,000.00
-$40,000.00
$140,000.00
$240,000.00
$185,000.00
$4,298.00
$8,000.00
$8,000.00
$2,000.00
$6,892.00
$900.00
$5,800.00
$18,679.00
$3,000.00
$151,000.00
$1,500.00
$165,000.00
$25,000.00
$3,000.00
$10,000.00
$4,700.00
$11,705.00
$1,635.00
$39,000.00
$76,348.00
-$560,000.00
$3,400.00
$3,815.00
$7,800.00
$1,900.00
-$794,860.00
-$289,813.00
-$56,301.00

$80,793.00
$468,000.00
$11,705.00
$551,160.00
$50,658.00
$9,969.00
$25,637.00
$8,988,514.00
$10,186,436.00
-$56,301.00
$10,130,135.00



FISHER COUNTY

STATEMENT OF REVENUE
PRIOR YEAR
8/30/2024-2025

FUND FUND# BUDGET

GENERAL FUND 10  $4,147,295.00
R&B 1 11 $264,413.00
R&B 2 12 $322,865.00
R&B 3 13 $318,897.00
R&B 4 14 $264,413.00
JAIL BOND 20 $476,594.00
LATERALRD 1 21 $5,000.00
LATERALRD 2 22 $5,000.00
LATERALRD 3 23 $5,000.00
LATERALRD 4 24 $5,000.00
CONTINGENCY 28 $0.00
CO COURT REPORTER 29 $1,178.00
CO COURT PRESERVATION 30 $75.00
COUNTY JURY FUND 31 $460.00
COURT TECH FUND 33 $20.00
DIS COURT RECORDS 36 $50.00
OPIOID ABATEMENT 37 $337.00
ELECTION CONTRACT 40 $500.00
ELECTIONS DEPT 42 $7,300.00
COURT FACILITY 44 $860.00
LANGUAGE FUND 45 $207.00
COUNTY DISPUTE 46 $775.00
COURT INTITIATED GUARDIA 48 $630.00
CC ARCHIEVE 50 $25,000.00
SB22 51 $0.00
JUDICIAL TRAINING 53 $100.00
CC PRESERVATION 56 $23,200.00
LAW LIBRARY 60 $1,505.00
DC PRESERVATION 63 $1,050.00
CH SECURITY 66 $5,000.00
COUNTY PRESERVATION 68 $30.00
HOT CHECK 72 $600.00
BAIL BOND 74 $8,000.00
STATE CRIM/CIVIL 76 $34,620.00
SENIOR CITIZENS 78 $48,773.00
LEOSE 80 $1,280.00
JUSTICE COURT SUPPORT 81 $800.00
J COURT TECH 82 $2,000.00
AIRPORT 88 $5,680.00
PRE-TRIAL DIVERSION 92 $7,000.00

TOTAL

$5,991,507.00

YTD ACTIVITY

$4,446,493.00
$336,198.00
$394,872.00
$399,187.00
$354,085.00

$628,683.00
$4,874.00
$4,874.00
$4,874.00
$4,874.00
$0.00
$1,588.00
$220.00
$640.00
$43.00
$80.00
$1,644.00
$807.00
$8,077.00
$1,260.00
$339.00
$1,195.00
$630.00
$24,077.00
$256,739.00
$105.00
$24,125.00
$2,205.00
$1,460.00
$3,001.00
$41.00
$0.00
$5,133.00
$43,556.00
$54,132.00
$1,976.00
$1,250.00
$1,329.00
$6,275.00
$10,173.00
$7,031,114.00
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FISHER COUNTY PROPOSED BUDGET
FISCAL YEAR OCTOBER 1, 2025 -SEPTEMBER 30, 2026

FUND

GENERAL FUND

FEES OF OFFICE

STATE SUPPLEMENTS
COUNTY JUDGE
COUNTY CLERK
DISTRICT CLERK

JUSTICE OF THE PEACE
DISTRICT ATTORNEY
COUNTY ATTORNEY
MAINTENANCE
COUNTY AUDITOR
COUNTY TREASURER
TAX COLLECTOR

NON DEPARTMENTAL
COUNTY & DISTRICT COURT
32ND JUDICIAL DISTRICT COURT
INDIGENT WELFARE
COUNTY SHERIFF

LEC

EXTENSION AGENT
APPRAISAL DISTRICT
COUNTY COURT AT LAW
GENERAL FUND TOTAL

COMMISSIONERS
PRECINCT #1

PRECINCT #2

PRECINCT #3

PRECINCT #4

TOTAL COMMISSIONERS

JAIL BOND I&S

LATERAL ROAD PRECINCT #1
LATERAL ROAD PRECINCT #2
LATERAL ROAD PRECINCT #3
LATERAL ROAD PRECINCT#4
TOTAL LATERAL ROAD

{T DEPARTMENT
TOTAL

REVENUE
$4,166,274.00
$129,853.00
$41,150.00

$4,337,277.00

REVENUE
$346,975.00
$346,979.00
$346,979.00
$346,979.00
$1,387,916.00

$477,216.00

$5,000.00
$5,000.00
$5,000.00
$5,000.00
$20,000.00

$0.00
$6,222,409.00

EXPENSE

$178,852.00
$155,518.00
$95,658.00
$140,288.00
$18,629.00
$73,631.00
$107,900.00
$197,997.00
$118,552.00
$148,478.00
$391,819.00
$106,813.00
58,993.00
$15,000.00
653,675.00
565,842.00
56,833.00
150,000.00
8,200.00
$3,242,678.00

$434,387.00
$438,898.00
$416,052.00
$418,952.00
$1,708,289.00

$465,219.00

$5,000.00
$5,000.00
$5,000.00
$5,000.00
$20,000.00

283,562.00
$5,719,748.00



PAGE
24
25
26
27
28
29

30&31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61

62

FISCAL YEAR 2023-2024
DESIGNATED FUNDS
CONTINGENCY

COUNTY COURT REPORTER
COURT RECORDS PRESERVATION
COUNTY JURY

LOCAL YOUTH DIVERSION FUND
C&D COURT TECHNOLOGY FUND
TIF GRANT

DISTRICT COURT TECH FUND
OPIOID

COMMISSARY

ELECTION SERVICE CONTRACT
ELECTION DEPT FUND

COURT FACILITY FEE FUND
LANGUAGE ACCESS FUND
COUNTY DISPUTE RESOLUTION

COURT INITIATED GUARDIANSHIP

COUNTY CLERK ARCHIVES
SB22 GRANT FUND
JUDICIAL TRAINING FUND

COUNTY CLERK PRESERVATION FUND

LAW LIBRARY FUND

DISTRICT CLERK PRESERVATION FUND

COURTHOUSE SECURITY FUND
COUNTY PRESERVATION FUND
INMATE PHONE FUND

HOT CHECK FUND

BAIL BOND FUND

STATE CRIMINAL & CIVIL FEES
SENIOR CITIZENS FUND
AMERICAN RESCUE GRANT
LEOSE GRANT

JUSTICE COURT SUPPORT FUND
JUSTICE COURT TECH FUND

FC DRUG FUND

AIRPORT FUND

PRE-TRIAL DIVERSION FUND
WATER GRANT

TOTAL FOR FUNDS

GRAND TOTAL

REVENUE
$0.00
$1,178.00
$80.00
$510.00
$200.00
$34.00

$50.00
$1,644.00

$800.00
$10,000.00
$920.00
$234.00
$850.00
$480.00
$19,000.00
$250,000.00
$100.00
$20,200.00
$1,610.00
$1,000.00
$2,500.00
$5.00

$600.00
$5,000.00
$34,368.00
$56,423.00

$1,900.00
$800.00
$2,000.00

$5,600.00
$7,000.00

$425,086.00

$6,647,495.00

EXPENSE

$200,000.00
$1,178.00
$80.00
$510.00
$200.00
$34.00

$50.00
$1,644.00

$800.00
$102,890.00
$920.00
$234.00
$850.00
$480.00
$28,927.00
$250,000.00
$100.00
$38,520.00
$1,610.00
$1,000.00
$2,500.00
$5.00

$600.00
$5,000.00
$34,368.00
$187,373.00

$1,900.00
$800.00
$2,000.00

$5,600.00
$7,000.00

$877,173.00

$6,596,921.00



09/08/25 ZDOPTED BUDGET 2025-202¢ PAGE 1
T 01 4

IME :21 PM KEN HOLT - COUNTY JUDGE PREPARER:COO
5% COLA
Account Number T Org Budget Amended Budget Actual Exper Prop Budget
and Title o YEAR - 2025 YEAR - 2025 YEAR - 202% YEAR - 2028
RZPOXTING FUND: 0010 GENERAL FUND
0300 GENERAL FUND REVENUE ACCTS
0100 ADVALOREM TAXES 1 3,104,304.00 3,104,304.06 3,233,178.5% 3,1301,542.00
0102 RESERVE FUNDS I 0.00 G.GG6 0.o0cC -
0105 DELINQUENT ADVALOREM TAXES I 0.00 G.0G 0.0C
0109 CREDIT CARD INTEREST EARNED 1 400.00 400.0C 348.87 230,00
0149 APPRAISAL DIST EXCESS REFUND 1 0.00 0.0C 23,490.72 =
0130 OTHER INCCME T 2,500.00 2,500.00 0.6¢ 2,500.00
0151 TAX COLLECTCR ANNUAL SALES TAX COMM I 7,500.00 7,5006.00 5,886.7¢ 5,500.00
0152 MISC REIMBURSEMENTS I 500.00 500.00 65.87 76.00
0180 INTEREST EARNED I 200,000.00 206,000.00 347,997.1¢ 200,000.00
0185 INSURANCE PRCCEEDS I 2,000.00 2,000.00 74,752.42 2,0G0.00
0150 INTEREST EARNED CD'S I 0.00 .00 .00 .
0195 INSURANCE REMIBURSEMENTS T 0.00 .00 0.0C
0198 DISTRICT CCURT RESTITUTION I 0.00 G.00 2,275.0C ,006.00
0220 COUNTY RESTITUTION INCOME I 1,000.00 1,000.00 542 0.00
0204 CIL & GAS INCOVE I 29,000.00 29,000.00 g,2 B, 220.0
0205 WIND ABATEMENT DONATION T 0.00 0.00
5206 NSF INCOME 1 0.00 0.00 B
0214 COURT APPT ATTY - C & D CLERK I 800.00 800.00 ] 3,200.00
0216 JURCR REIMBURSEMENT T 4,280.00 4,280.00 5,828.5C 5,0030.00
0218 TX-TF-IND DEFENSE GRANT T 5,100.00 5,100.00 16,406.0 6,885.00
0222 AD LITEM TAX SUITS I 0.00 0.00 900 B8 1,000.00
0224 QUT OF CCUNTY SHERIFF CITATIONS I 0.00 0.00 o
0225 QUT OF CCUNTY SHERIFF SERVICE I 875.00 875.00 1 5 1,600.00
0226 INSURANCE BUILDING REPAIRS I 0.00 0.00 0.0t B _
0228 UNCLAIMED PROPERTY REFUND I 0.00 G.00 j - .34 -
2229 VCL FIRE DEPT DONATICNS T 0.00 0.00 __
0220 TOBACCC SETTLEMENT INCOME I 0.00 G.00 = =
2231 FISHER COUNTY SHERIFF'S POSSE I 1.00 1.00 1.01 .00
2232 WIND FARM TAX ABATEMENTS I 78%,000.00 789,000.00 B25,E14.48 £25,000.00
0233 REIMBURSE TAX ABATEMENT LEGAL T 0.00 0.0C 0.0C o
0236 SHERIFF MISC INCOME 1 25.00 25.00 B 5.00
0241 SHERIFF SALE INCOME I 0.00 5.G0 271.25 350.00
0713 BUILDING RENT - ARPPRAISAL DIST I 10.00 16.060C 10.0C 10.0¢C
GENERAL FUND RZIVENUE ACCTS 4,147,295.00 4,147,295.C0 4,552,829.54 4,166,274.00
0210 FEES CF OFFICE
0400 FEES - CCOUNTY JUDGE I 80.00 90.00 214.25 210.00
$410 FEES - COUNTY CLERK 1 60,960.00 60,960.00 43,110.43 53,603.00
0420 FEES - CCOUNTY & DISTRICT COURT I 60.00 60,00 80.0C 57.090
0425 FEES - DISTRICT CLERK I 8,628.00 8,628.00 18,477.11 15,003.00
0426 FEES - DIST CLERK TAX RESEARCH I 1,728.00 1,728.00 1,522.1¢C 1,728.00
0430 FEZS - JP #1 I 35,000.00 35,000.00 36,582.72 35,060.00
0432 FEES - JP ATTY DELINQUENT COL I 6,500.00 6,500.00 5,687.02 6,500.20
0433 FEES - JP WRIT OF POSSESS I 375.00 375.00 375.0C 273.80
0424 FEES - JP FINE TRUANCY - CEILD SAFE I 45.00 45.00 0.,6C — s
0435 FEES ~ JP TRUANCY FINE I 50.00 50.00 0.0C —-
0440 FEES - COUNTY ATTORNEY I 40.00 40.00 121.04 8G.00
0445 FEES - TAX CCLLEZITCE I 8,400.00 8,400.06 9,452.71 g,400.00
0447 FEES - TITLE I 1,585.00 1,585.00 2,544.0C 2,000.09
620.00 620.0C 620.07

0448 FEES - LIQUOK LICENSE



06/08/2% EDOPTED BUDGET 2025-202¢ PAGE 2
4

TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPAREE.: 300
5% COLA

Account Number T Grg Budget Amended Budget Actual Exper Prop Budget

and Title C YEAR - 2025 YEAR - 2025 YEAR - 2022 YEAR ~ 2026

REPORTING FUND: 0010 GENERAL FUND

0450 FEES - FAMILY PROTECTION I 0.00 0.0 0.0C -
0451 FEES - CHILD CARE T 0.00 0.00 0.0C -
0455 FEES - SHERIFF I 5,250.00 5,250.0C 6,709.93 5,500.00
0463 FEES - COUNTY COURT AT LAW JUDGE I 0.00 0.00 0.0% -
FEES OF OFFICE 129,331.00 129,331.00C 131,494.34 129,832.00
0320 STATE SUPPLEMENTS
0405 SUPPLEMENT - COUNTY JUDGE 1 25,200.00 25,200.00 25,200.0¢C 37,800.00
0420 SUPPLEMENT - COUNTY ATTCRNEY I 75,666.00 25,665.00 25,666.0¢C -
0430 SUPPLEMENT - COUNTY & DIST. ATTY T 0.00 .00 0.0¢C 3,3350.00
STATE SUPPLEMENTS 50,866.00 50,865.00 50,866.0C 41,150.00
0409 COUNTY JUDGE
0100 SALARY - COUNTY JUDGE E 47,556.00 47,955.00 43,897.92 43,934.00
0105 COUNTY JUDGE — STATE SUPPLEMENT E 25,200.00 25,200.00 23,261.52 ,807.00
0106 SALARY - TRAVEL STIPEND : 2,000.00 2,000.00 1,845.08 _ B
5110 SALARY - ADMINISTRATIVE ASSISTANT  © 35,240.00 35,240.00 31,078.8¢C 35,316.00
0115 LONGEVITY PAY : 2,550.00 2,550.00 5.0¢ 4,350.00
1118 ADMINISTRATIVE ASSTSTAN ME Ok 0.00 0.00 12.13 -
0200 FICA EXPENSE E 8,610.00 8,610.00 7,630.57 $,747.00
0232 TCDRS GROUP TERM LTFE E 608.00 608.00 518.17 528.00
0205 RETIREMENT E 9,255.00 9,256.00 8,237.83 10,485.00
0210 MEDICAL INSURANCE E 22,186.00 22,185.0G0 21,052.36 24,107.00
0300 TRAVEL & SCHCCL E 3,000.00 3,000.00 872.0C 3,900.00
3305 SUPPLIES E 2,000.00 2,0060.00 890.78 2,000.C0
0210 COMMUNICATIONS E 700.00 700.50 592.5% 780.00
5315 BONDS & NOTARY E 250.00 250.00 166.0C 250,60
7325 SCHOOL & DUES & 475.00 475.00 200.0C 475.00
COUNTY JUDGE 159,631.00 159, 631.00 140,220.75 178,852.920
0410 COUNTY CLERK
0100 SALARY - COUNTY CLERK E 47,556.00 47,556.00 43,897.52 49,934.90
0105 LONGEVITY PAY E 3,750.00 3,750.00 5.08 10,00%.90
2110 SALARY - ADMINISTRATIVE ASSISTANT E 33,642.00 33,642.00 31,046.42 35,315.00
0115 PHONE ALLOWANCE E 360.00 360.00 332.1¢ 360.00
0118 ADMINISTRATIVE ASSISTANT OVERTIME E 0.00 0.060 145.57 -
0200 FICA EXPENSE E 6,527.00 6,527.00 5,769.7¢C 7,215.00
6202 TCDRS GROUP TERM LTFR E 461.00 481.00 412,92 517.90
0205 XETIXEMENT E 7,021.00 7,021.00 6,207.11 7,859.00
0210 MEDICAL INSURANCE E 22,186.00 22,185.00 20,788.58 24,107.00
0300 TRAVEL & SCHOOL E 3,000.00 3,000.00 1,561.6C 3,900.00
0395 SUPPLIES E 2,060.00 2,060.00 2,325.46 3,900.00
0315 BONDS E 280.00 286.00 100.0¢ 280.00
0325 ELECTICN SCHOOL E 2,000.00 2,000.0C 2,330.1¢C 2,000.00
0330 SCFTWARE MAINTENANCE E 11,820.00 11,820.00 11,820.00 11,820.00
COUNTY CLERK 140,663.00 140, 663.00 126,737.48 135,518.00



06/08/25 EDOPTED BUDGET 2025-2026 PAGE 3
=:0

TIiM 1:21 PM KEN HOLT - COUNTY JUDGE PREPARER: 2004
5% COLA
Account Number 1 Org Budget Amended Budget Actual Exper Prop Budget
and Title c YEAR — 2025 YEAR - 2025 VEAR - 2022 YEAR - 2029
REPORTING FUND: 0010 GENERAL FUND
0420 DISTRICT CLEEK
0109 SALARY - DISTRICT CLERK E 47,556.00 47,556.00 43,897.92 45,324.00
€115 LONGEVITY B 1,200.00 1,2006.00 0.0C 1,230.00
0120 SALARY - ADMINISTRATIVE ASSISTANT E 11,4466.00 11,465.00 10,793.51 12,615.00
0200 FICA EXPENSE E 4,607.00 4,607.00 4,068.9¢ £,885.02
¢202 TCDRS GROUP TEXM LIFE E 341,00 341.060 299.55 246.00
0205 RETIREMENT E 4,912.00 4,912.00 4,501.01 5,25%.03
0210 MEDICAL INSURANCE E 11,093.00 11,083.00 10,526.18 12,0354.350
0350 TRAVEL/SCHOOL/TUITZCN/DUES E 3,000.00 3,000.00 3,000.00C 3,000.30
0305 SUPPLIES E 2,000.00 2,000.00 1,925.2°% 2,003.30
03215 BCNDS E 250.00 250.00 128.9¢% 250.00
0320 SCFTWARE MAINTENANCE E 3,960.00 3,9€0.00 3,960.0C 2,562.00
DISTRICT CLERK $0,385.00 90,385.00 83,101.37 55,658.0C
0430 JUSTICE CF THE PEACE #1
0100 SALARY - JUSTICE OF THE PEACE #1 E 47,556.00 47,555.60 43,897.92 £9,934.00
0105 LONGEVITY PAY E 1,200.00 1,200.00 G.0C 1,330.00
0109 TRAVEL ALLOWANCE E 3,000.00 3,000.G00 2,7868.12 3,200.00
01319 SALAKY — ADMINISTRATIVE ASSISTANT E 33,642.00 33,642.00 31,859.0¢ 23,216.00
0115 PHOWE ALLCWANCE E 360.00 360,00 221.44 250.00
0118 ADMINISTRATIVE ASSISTANT OVERTIME E 0.00 0.00 0.0%
0200 FICZA EXPENSE E 6,752.00 6,752.00 5,906.8¢ 5,525,090
0202 TCDXS GROUP TERM LIFE E 477.00 477.00 431.0¢% 458.GC0
0203 RETIREMEN! B 7,264.00 7,264.00 6,480.92 7,228,008
021¢ MEDICAL INSURANCE E 22,186.00 22,186.00 14,645.12 24,.07.00
300 TRAVEL/SCHOOL/TUITION/DUES E 3,000.00 3,0006.00 2,658.0°% 2,000.99
C205 SUPPLIES E 2,000.00 2,000.00 1,741.28 2,007.30
0310 COMMUNICATIONS E 700.00 700.00 790.5% 702.00
0215 BONDS E 200.00 200.00 0.0C 200.900
0320 VIDEC MAGISTRATE OR LAW BOOXS E 3,640.00 3,640.00 0.0C 1,5000.00
0320 SCFTWARE MAINTENANCE E 5,100.00 5,100.60 3,300.0C 5,100.00
03250 CUT CF COUNTY SHERIZFF CITATIONS E 0.00 .00 0.0C o
JUSTICE OF THE PEACE #1 137,077.00 137,077.0C 2114,702.47 140,288.60
3450 DISTRICT ATTORNEY
0505 SALARY — DISTRICT ATTORNEY E 3,042.00 3,042.00C 2,808.0¢C 3,35C.00
03110 SALARY - ASSISTANT D.A. E 3,382.00 8,382.00 0.0C o
30 SALAKY - D.A. SECRETARY B 7,021.00 7,021.0C 2.0C o -
2 SALARY - ASST D.A. SECRETARY E 7,021.00 7,021.00 0,00 o ~
4 SALARY - D.A. INVESTIGATOR ) 8,010.00 8,010,600 .08 —-
125 SALARY - 2ND D.A. INVESTIGATOR 5 13,848.00 13,848.00 G.oC —
0136 CRIME VICTIM EXPENSE E 10,500.00 16,500.00 0.6C -
0200 FICA EXPENSE E 4,424.00 4,424.00 214.8¢ 256.00
0202 TCDRS GRCUP TERM LIFE E 313.00 313.00 15.32 15.60
0205 RETIREMENT E 4,759.00 4,753.00 231.12 276.C0
0210 MEDICAL INSURANCE E 11,000.00 11,000.060 7,475.2¢% 11,4560.00
2300 TRAVEL E 1,200.00 1,20G.00 2.0C 1,200.00
0305 SUPPLIES E 1,128.00 1,128.00 0.0¢ 1,122.00
0365 CRIME VICTIMS ZXPENSE E 1,400.00 1,406.00C 0.0¢ ~,4006.00



05/08/25 EDOPTED BUDGET 2025-2026 PAGE 4
TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPARER: (004
5% COLA
Account Number T Org Budget Amended Budget Actual Exper Prop Budget

and Title o YEAR - 2025 YEAR - 2025 YEAR - 202°% YEAR - 2026

REPORTING FUND: 0013 GENERAL FUND

0538 LECAL STATEMENTS OF FACT E 7,500.00 7,500.00G 3.0C

DISTRICT ATTORNEY 8%2,548.00 89,542.00 10,744.57 18,629.00

0460 COUNTY ATTORNEY

9100 SRLARY - COUNTY ATTORNEZY E 47,556.00 47,556.00 46,265.02 £4,100.60
0105 COUNTY ATTY — STATE SUPPLEMENT B 25,666.00 25,665.00 25,666.00 B
0110 SRLARY — ADMINISTRATIVE ASSISTANT E 11,025.00 11,025.00 7,247.25 12,0.2.900
0113 LOMGEVITY PAY E 0.00 0.00 0.0¢
0200 FICA EXPENSE E 6,445.00 6,445.00 4,163.34 4,091.00
0202 TCDRS GROUP TERM L7FH E 481.00 481.00 151.55 239.00
0205 RETIREMENT E 6,934.00 6,934.00 2,218.91 1,029,902
0210 MEDICAL INSURANCE E 11,093.00 11,093.00 3,203.62
0300 TRAVEL/SCHOOL/TUITION E 3,000.00 3,000.00 100.0¢C 2,7000.00
£305 SUPPLIES E 2,000.00 2,000.00 1,319. 68 5,200.00
031C COMMUNTCATTONS E 700.00 700.00 278.62 700.00
0315 BONDS E 250.00 250.00 177.59% 250.00
0370 ELECTRONIC FORMS/ LEGAL RESEARCH E 2,000.00 2,000.00 792.0C 2,000.00

CCUNTY ATTORNEY 117,150.00 117,155.00 85,583.4¢ 73,631.00
0470 MAINTENANCE - 3UILDING & GROUNDS
0305 SUPPLIES E 6,000.00 €,000.00 4,278.25 §,000.90
0336 LAST YEARS BILL 2021 £ 0.00 0.00 0.0
9375 COURTHOUSE MAINTENANCE : 20,000.00 20,000.00 22,717.31 23,600.00
0376 EXTERMINATOR SERVICES E 5,000.00 5,000.00 4,250.0C 5,500.00
0380 UTILITIES E 50,000.00 50,000.00 33,870.7¢C 5¢,000.00
0385 KEPAIRS ~ BUILDINGS E 10,000.00 16,060.00 3,810.44 3,000.00
0387 REPAIRS - AC AND HEATING E 6,000.00 §,000.00 16,283.65 6,000.¢C
0350 REPAIRS - FC LAW ENFORCEMENT CENTER FE 2,000.00 2,000.00 7,476.0C 2,000.00
0392 REPAIKS - EXTENSION SERVICES E 1,000.00 1,000.00 5.0¢ 1,500.0C
2395 REPAIKS - YARD SERVICES E 8,400.00 8,400.00 1,757.9% 8,400.00
0357 REPAIRS — HISTORICAL SOCIETY E 4,000.00 4,000.00 0.0C 4,005.00
0400 REPAIRS/DONATIONS COUNTY BUTLDINGS E 0.00 0.50 c.oc

MAINTENANCE - BUILDING & GROUNDS 112,400.00 112,4060.00 94,443.35 167,960.00
0480 COUNTY AUDITOR
3100 SALARY - CCUNTY AUDITOR E 55,566.00 55,565.00 51,282.48 60,000.00
9110 SALARY —-ASSISTANT AUDITOR E 34,320.00 34,320.00 27,670.85 35,038.00
0115 LONGEVITY PAY E 1,200.00 1,200.00 5.0C 1,252.00
0118 ADMINISTRATIVE ASSISTANT OVERTIME E 0.00 0.00 104.37 -
0120 SALARY - ADMINSTRATIVE ASSISTANT E 32,040.00 32,040.00 24,218.71 35,325.00
0125 PART TIME ASSISTANT E 0.00 0.00 6,800.26 -
(G200 FICA EXPENSE F 9,376.00 9,375.00 §,420.78 10,024.90
0262 TCDRS GRCUP TERM LIFE E 662.00 6562.6C 599.50 708.G0
3205 RETIREMENT E 10,087.00 16,087.00 9,040.52 10,7832.00
0210 MEDICAL INSURANCE E 33,278.00 33,278.00 27,001,594 35,160.00
0300 TRAVEL/TUITION/DUES E 4,000.00 4,000.00 3,650.31 4,039.90
0305 SUPPLIES E 2,000.00 2,000.00 1,889.57 2,000.00
0310 COMMUNICATIONS - IPAD EXPENSE E 1,415.00 1,415.00 840.4¢ 1,G0%.00



09/08/25
TIME:01:21 PM

Account Number

and Title

LDOPTED BUDGET 2025-2026
KEN HOLT - COUNTY JUDGE
5% COLA

Org Budget Amended Budget

YEAR - 2025

YEAR - 2025

PAGE s
PREPAREE: (004

Prop Budget
YEAR - 20286

Actual Exper
YEAR - 2022%

REPQRTING FUND: 0017 GENERAL FUND

0315 BONDS & NCTARY
0400 NEW EQUIPMENT

COUNTY AUDITCR

0430 COUNTY TREASURER

0100 SALARY -~ COUNTY TREASURER

0105 LONGEVITY PAY

0110 SALARY - ADMINISTRATIVE ASSISTANT
0118 ADMINISTRATIVE ASSISTANT OVERTIME
€200 FICA EXPENSE

0202 TCDRS GROUP TERM LIFE

0205 RETIREMENT

0210 MEDICAL INSURANCE

0200 TRAVEL/SCHOOL/TUITZON/DUES

0305 SUPPLIES

0310 COMMUNICATIONS

0315 BONDS

0400 NEW EQUIPMENT

CCOUNTY TREASURER

0522 TAX ASSESSOR/CILLECTOR

C100 SALARY - TAX COLLECTOR

0105 LONGEVITY PAY

0110 SALARY - ADMINISTRATIVE ASSISTANT
0115 VOTER REGISTERAR

3118 ADMINISTRATIVE ASSISTANT OVERTIME
3200 FICA EXPENSE

0202 TCDRS GROUP TERM LIFE

0205 RETIREMENT

C210 MEDICAL INSURANCE

0300 TRAVEL

0305 SUPPLIES

0215 BONDS

0333 SUBCONTRACTOR

TAX ASSESSCR/CCLLECTCR

05320 NON DEPARTMENTAL

0200 FICA EXPENSE

0202 TCDRS GRCUP TERM LIFE

0205 RETIREMENT

0210 MEDICAL INSURANCE

0205 SUPPLIES

2310 COMMUNICATIONS

0311 SCFTWARE FPOR AUDITCR & TREASURER
G335 CELERRATE RECZOVERY

0415 MISCELLANECUS REIMBURSEMENTS
2428 MISCELLANEGUS EXPENSE

0426 COUWTY RESTITUTION EXPENSE

BoMmomommomomomE W

momom

<]

[T I S s N T 5 B . I € B 5

=

150.00 150.00
434.00 434.00
184,528.00 184,528.00
47,556.00 47,555.60
750.00 750.00
23,642.00 33,642.00
0.00 £.00
6,292.00 6,292.00
445.00 443.60
6,770.00 6,776.0C
11,093.00 11,093.00
3,000.00 3,000.06
2,000.00 2,000,006
0.00 .00
200.00 200.00
1,000.00 1,000.00
112,748.00 112,748.00
47,556.00 47,556.00
5,700.00 5,700.00
33,642.00 33,642.00
350.00 350.00
0.00 6.60
6,740.00 5,740.00
476.00 475.00
7,251.00 7,251.00
22,186.00 22,185.00
3,000.00 3,000.00
1,500.00 1,560.60
450.00 450.00
1,000.00 1,000.00
129,851.00 129,851.00
0.00 0.00

0.00 5.00

0.00 5.060

0.00 .00
2,500.00 2,500.00
25,000.00 25,000.00
12,000.00 12,0G00.00
9,000.00 9,000.00
300.00 300.00
12,000.00 12,066.00
§,000.00 0.00

43,697.52 4%,534.00
3.00 $00.00
31,046.44 35,316.00
65.72 -
5,738.22 6,551.00
410.83 455.00
5,173.2¢ 7,081.00
10,526.18 12,234.60
1,794.93 3,000.00
1,014.52 2,000.¢€0
443.76
0.0¢ 230,00
c.o¢ 1,000.00
101,112.86 118,552,090
43,897.92 49,934.90
g.0¢ 15,009.00
31,143.44 35,316.90
.00 262.00
551.5¢ N
5,782.78 7,859.00
4:3.92 565.00
6,221.24 g,253.00
21,052.38 24,107.00
3,196.7¢C 2,006.00
1,461.77 1,500.00
472.25 450,90
0.00 1,000.00
114,194.3¢ 148,478.00
9.0¢ i
0.0c
.00 -
0.0¢ -
1,955.42 2,000.00
21,514.57 25,000.00
0.0C 12,426.00
5,823.54 9,000.00
111,80~ 100.00
4,543.08 16,900.00
0.0C
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TIME

:01:21 PM

EDOPTED BUDGET 2025-2026¢
KEN HOLT - COUNTY JUDGE

5% CCOLA

PAC
PREPAREE: (00
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Account Kumber

and Title

Org Budget Amended Budget

YEAR - 2025

YEAR - 2023

Progp Budget
YEAR - 2028

Actual Exper
YEAR - 2023

REPORTING FUND:

0427
J£30
0436
5445
0446
0447
0459
0455
0438
G460
D462
0467
6470
0472
0477
0480
0482
0483
0486
0487
0488
0488
54350
0452
0492
497
0500
0503

n
a8

0010 GENERAL FUND

TAX COLLECTOR REG FEE REFUND
BANK CHARGES

REDISTRICTING CZNSUS

PAPER & POSTAGZ

LEASE PRINCIPAL PAYMENTS
LEASE INTEREST PAYMENTS
ANIMAL CONTEQOL

LEGAL FEES

GAME WARDEN TRAINING
EMERGENCY MANAGEMENT COORDINATOR
NSE EXPENSE

SUPPLEMENTAL DEATH BENEFITS
WORKERS COMP INSURANCE
UNEMPLOYMENT INSURANCE
OUTSIDE AUDITOR

DUES & FEES -~ CCG MATCH
LIABILITY INSURANCE

LEGAL ADS

RURAL FIRE DEPT FUEL

RURAL F1I EQUIPMENT

RURAL FI SCHOCL

RURAL FIRE INSURANCE TRUCKS
COUNTY LIBRARIES

INTERLCCAL AGREEMENTS-LUBBOCK
L.A. LEGAL STATEMENT OF FACTS
CASH MATCH SENICR CITIZENS
DRUG & ALCCHCL TESTING EMPLOYEE
RCBY RURAL FIRE EQUIPMENT
DISTRICT EMPLOYEES PERCENTAGE
CITY OF RCTAN FENCE ANIMAL CONTROL
JP FINE TRUANCY ROTEN

x!

Il

jrel
m

NCN DEPARTMENTAL

COUNTY & DISTRICT COURT

wowm W
S
K

D0 O O O o O O
U
oy
[T Vo o S BENES  N 1

AD LITEM TAX SUITS - T REES

ADULT PROBATICON SUPPLIES

JUVENILE OFFICER EXPENSES

GRAND JURY

PETIT JURY

J.P. JURY

J.P. ATTORNEY COLLECTIONS

JURY LODGING & HMEALS

COURT APPOINTED CQUNTY COURT

JURY COMMISSION

COUNTY COURT VISTING COURT REPORTER
COURT APPCINTED ATTORNEY DISTRICT
COURT APPCINTED CPS

INTERPRETOR

COURT APPCINTED INVESTIGATOR
PSYCHIATRIC EVALUATION

COUNTY COURT STANDING COUNSEL
JUVENILE DETENTION

@

momoEEom momm

oMo

m

[oFB@mmoEEmmomm
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60.
200.
10,000.
12,000.
0.

0.

250,
2,000.
500.
6,000.
150.
10,000.
25,000.
15,000.
28,000.
3,000.
131,000.
5,000.
10,500.
13,000,
2,500,
5,000.
5,000.
1,000.
5,000.
10,000.
2,000.
0.

370,960,

1,000.
200.
24,000,
5,500.
3,000,
100.
4,500.
00.
3,000.
200.
1,000.
10,000,
8,000.
1,000.
1,000.
5,500.
1,000.
5, 000.

00
00
00
00
00
00
00
00
06
06
00
4y
00
00
00
00
00
006
00
00
00
00
00
00
00
00

0G
00
00
00
00
00
00
0G
00
00
00
00
00
00
00
00
00
00

6G.
200.
10,G00.
12,600,
0.

a.

250,
2,000,
500.
§,000.
150.
10,000,
25,000.
15,000.
28,000.
3,000.
131,006,
5,000.
10,500,
13,000,
2,500.
5,000.
5,000.
1,000.
0.
10,000.
2,000.
C.

0.

[=)

00
G0
GG
G0
0C

O O o O
OO o O O

O
OO

357,960.0

1,000.
200.
24,000,
5,500.
3,000.
100.
4,500,
600.
3,000.

200

1,000.
10,000.
8,000.
1,000,
1,004,
5,500.
1,000,
5,00C.

o o
OO O

o
o

GG

31.23 50.90
0.0 290.90
0.06 -
8,018.52 8,070.00
0.00 -
.00 -
275.0¢ 200.090
9,023.7¢ 5,067.00
6.0¢ 500.00
6,000.07 5,009.0C
6.0¢ 159.600
0.9 10,000.90
26,782.0¢ 26,789.00
4,587.12 8,000.00
28,279.00 2¢,200.00
235.0C 500.00
124,465.0C 129,000.60
1,131.72 2,500.00
5,187.13 10,500.60
13,000.0¢ 12,006.00
0.0¢ 2,500.00
0.0¢C 5,000.00
5,000.06 5,500.00
1,000.00 1,900.90
0.0¢
3,322.5¢2 5,000.20
1,002.0¢ 2,000.00
0.08
0.0C 6£,009.00
15,900.0¢C -
0.0C —
286,072.45 391,825.0¢
0.a¢ 1,600.00
5.92 280.00
13,225.92 24,000.00
3,580.0C 5,5060.00
2,740,714 2,200.09
0.00 109.29
5,703.32 5,300.02
0.06 §30.00
3,100.0¢C 32,09%.00
0.00 293.00
0.0¢ 1,003.00
17,349.42 15,600.00
12,045.5C0 11,005,080
200.0C 1,000.00
0.0¢ 1,060.00
8,538.12 7,500.00
850.0C 1,600.00
0.0c 2,000.00
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TIME
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Account Number

and Title

REPORTING FUND: 0012 GENERAL FUND
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QUT OF CCUNTY CITATICNS
DA & CA DRUG TESTING

COURT APPCINTED CCUNS®L JUVENILE
COURT APPCINTED ATTCRNEY CC AT LAW

CUT OF COUNTY COURT CGST
DISTRICT COURT RESTITUTION
COUNTY COURT RESTITUTION
JP FINE TRUANCY ROTAN

JP FINE TRUANCY ROBY
BAILIFF

COUNTY & DISTRICT COURT

32ND JUDICIAL

SALARY - DIST COURT ADMIN
SALARY - DISTRICT JUDGE
SALARY - 2ND ADM ASSISTANT
SALARY - COURT REPCRTER
FICA EXPENSE

TCDRS GROUP TERM LIFE
RETIREMELT

MFDICAL INSURANCE

TRAVEL

SUPPLIES

7TH ADM REGION ASSESSMENT
COURT REPORTER INSURANCE

} LUNACY COMMITMENT

VISITING JUDGE/COURT REPCRTER
0.J. LEGAL STATEWMENT CF FACTS
INVESTIGATCOR

328D JUDICIAL

INDIGENT WELFARE

CHILD CARE

DOCTOR'S SERVICES

QUT OF CCUNTY CTOURT COST
3URIALS

EMERGENCY AID

CLOTHING

MEALS, RCCM, CARE
HCSPITAL
MEDICAL BILLS
MEDICAL SUPPLIZ
AUTOPSY EXPENSZ

43

INDIGENT WELFARE

fca B 5 N 3 B = s B <3 T S B £ S < L

m

EDOPTED BUDGET 2025-202¢
KEN HOLT - COUNTY JUDGE

5% COLA

Org Budget Amended Budget

YEAR - 2025

YEAR - 2025

Actual Exper

YEAR - 2023

50,613,

9,429.
3,160.
8,623.
15,931,
2,77%.
207.
2,982,
2,300.
1,000.
1,1217.
569,
1,300.
3,500.
2,000.
7,900.
2,000.

64,800.

16,500.

00
00
00
00

180.
5,000.
500,
333.

83,613,

90,423,
3,160.
8,623.

15,931,
2,772.

207.6
2,982,
2,300.6
1,000.
1,127.

563.
1,300,
3,500.
2,000.
7,900.
2,000.

64,800.

16,500.

=

[l
[ N ]

.G
.60
). 00
.00

PACGZ

PREPAREFR.: §

00

S

Prop Budget
YEAR - 2028

125.0% 180
2.00 2,005
0.0C 550
0.0C 23
0.0C 5,00

7,664.00 8,000
0.0C 3,000
0.0¢ 100,
0.00 200
0.00 5,000

75,119.51 105,813

2,640.12 10,257

2,916.72 3,350
5.00

4,411.4° 17,657

762. 38 2,338

54,10 170

£20.37 2,580

2,819.6C 2,15
0.06 1,09

382.42 1,127

1,136.24 563
0.0¢ 1,20
0.0¢C 2,500

881.7¢ 2,000,
0.0¢ 7,500,
0.00 2,00

16,825.12 58,593
g9.0c 560
9.40¢c 500
0.0C 400

2,599.00 2,005
6.0¢ 100
0.0¢ 169
0.0C 109!
.00 103
0.0C 100
.00 106

9,572.0C 10,000

12,171.0C 15,000
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06/08/25
.O .

Rgccount Number
and Title

REPORTING FUND: 0013 GEWERAL FUND

ry

2580 CCUNTY SHERIF

0100 SALARY - SHERIFF

5105 LONGEVITY PAY

0108 SALARY - CHIEF DEPUTY

£10% SALARY - PATROL SERGEANT

$110 SALARY - FULL TIME DEPUTIES
5120 SALARY - PART TIME DEPUTIES
5140 SALARY - ADMINISTRATIVE ASSISTANT
3145 SALARY - CVERTIME CHIEF DEPUTY
0146 SALARY — COVERTIME DEPUTIES FT
0147 SALARY - OVERTIME PATROL SGT
0148 SALARY - OVERTIME ADMIN ASST.
2260 SALARY — HOLIDAYS CHIEF DEPUTY
3261 SALARY - HOLIDAYS DEPUTIES FT
53162 SALARY - HOLIDAYS PATECL SGT
5200 FICA EXPENSE

0202 TCDRS GROUP TEXM LIFE

C205 RETIREMENT

0210 MEDICAL INSURANCE

0200 TRAVEL

023CS SUPPLIES & EZQUIPMENT

0210 CCMMUNICATICNS

$21% BONDS & NOTARY

Ce08 VEHICLE EXPENSZ

0409 NEW VEHICLES

16 VEHICLE GAS
C618 VEHICLE TIRES

CQUNTY SHERIFF

0585 FC LAW ENFCRCEMENT CENTER

5 LONGEVITY PAY
5110 SALARY — JAIL ADMINISTRATOR

2 SALARY - DISPATCH SERGEANT *T
0142 SALARY - FULL TIME DISPATCHERS
0144 SALARY — PART TIME
0146 SALARY - OVERTIME DISPATCHERS
0160 SALARY — HOLIDAY PARY JAIL ADMIN
0161 SALARY — HOLIDAY PAY FT DISPATCH
0163 SALARY — HOLIDAY PAY DISPATCH SGT
G200 FICA EXPENSE
0202 TCDRS GROUP TERM LIFE
205 RETIREMENT
0210 MEDICAL INSURANCE
C300 TRAVEL

25 SUPPLIES
10 COMMUNICATICNS
12 INSPECTICNS & MATINTENCE
1% BCNDS FCR EMPLCYEES
320 COMPUTER SOFTWARE & MAINTENCE
25 CERT TRAINING FOR JAIL STAFF
80 UTILITIES TCR LAW CENTER
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ADOPTED BUDGET 2025-202¢
KEN HOLT - COUNTY JUDGE
5% COLA

Org Budget Amended Budget
YEAR - 2025

YEAR - 2025

56,133.00 56,133.00
0.00 0.00
57,193.00 57,193.00
55,314.00 55,314.00
159,605.00 159%,€603.00
5,000.00 5,000.00
0.00 0.00
3,991.00 3,991.60
27,838.00 27,838.00
3,860.00 3,860.00
0.00 G.00
4,298.00 4,2%8.00
11,892.00 11,992.00C
4,156.00 4,155.GC
29,788.00 29,788.00
2,103.00 2,103.00
32,047.00 32,047.06
€6,556.00 66,556.00
3,000.00 3,000.00
17,000.00 17,06060.00
3,500.00 53,500.00
300.00 300.00
20,000.00 20,000.00
55,000.00 55,000.00
43,000.00 43,000.60
0.00 0.00
661,674.00 711,674.00
200.00 800.Cc0
0.00 0.00

0.00 0.06
208,916.00 208,914.00
0.00 0.00

0.00 0.00

0.00 0.06

0.00 G.00
20,000.00 20,000.60
15,983.00 15,983.00
1,129.00 1,129.0C
17,194.00 17,194.00
66,556.00 66,555.00
2,000.00 2,060.60
5,000.00 5,000.CC
21,000.00 21,000.00
7,000.00 7,000.00
200.00 200.00
30,000.00 30,000.00
1,500.00 1,500.00
34,877.00 34,877.00

Actual Exper

YEAR - 202%
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16,488,
97,630,
23,985,
67,373,
0.
4,514,
6,699,
4,507.
33,437,
2,419,
36,456.
33,154.
2,829.
10,764,
57,453.
129.
34,025,
56,307,
29,948,
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3,745.
40.
24,210.67

PAGE
PREPAREE: 200

Prop Budge
YERR - 2028

10,473.00
25,232.00
19,:31.0C

4
12,592.00

216,324,730
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06/08/2%5 EDOPTED BUDGET 2025-2028& PAGE 9

TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPAREER:0004
5% COLA

Account Number T Org Budget Amended Budget Actual Exper Prop Budget

and Title o YEAR - 2025 YEAR ~ 2025 YEAR - 2025 YEAR - 23286

REPCRTING FUND: 0012 GENERAL FUND

0385 LAW CENTER REPAIRS E 13,000.00 13,000.00 6,768.02 5,000.22
0604 NEW HIRE PSYCHIATRIC TESTING E 3,500.00 3,500.060 3,712.8¢ 2,520.00
3605 QUT OF COUNTY HOUSING E 40,000.00 118,000.00 136,989.32 1050,020.30
0612 INMATE EXPENSE E 10,000.00 10,060.00 3,859.6¢% 8,002.30
5614 INMATE MEDICAL E 5,000.00 5,000.00 32,523.0¢ 320,0350.00
2625 LAW CENTER BUILDING INSURANCE E 20,000.00 2G,006G.060 J.6¢C

FC LAW ENFORCEMENT CENTER 523,755.00 601,755.00 550,726.92 365,842.00

0560 EXTENSION AGENT

3.00 SALARY - CHA-AG E 18,783.00 18,783.00C 16,512.08 19,7232.6C
2209 SALARY - TRAVEL STZPEND E 10,000.00 10,006.00 9,733.568 10,000.00
0710 SALARY - ADMINISTRATIVE ASSISTANT E 11,025.00 11,023.00 4,970.0C 11,577.00
0200 FICA EXPENSE E 3,046.00 3,045.00 2,31G.38 3,166.00
202 TCDRS GROUP TERM LIFE E 227.00 227.00 26.84 224.00
0205 RETIREMENT E 32,377.00 32,377.00 409.03 3,358,600
0305 SUPPLIES E 2,750.00 2,750.00 2,231.87 2,75C.00
0642 STOCK SHOW EXPENSE E €,000.00 6,000.00 5,797.87 6,020.00
EXTENSION AGENT 84,208.00 84,208.00 42,051.47 56,833.00
G600 APPRAISAL DISTRICT
0544 APPRAISAL DISTRICT FEES E 150,000.00 150,000.00 110,588.7¢ 150,602.00
0645 APPRAISAL DISTRICT TAX REFUND E 0.00 .00 G.0cC
APPRAISAL DISTRICT 150, 000.00 150,000.00C 115,588.7¢ 15C,0950.00
0610 CCUNTY CCURT AT LAW
0654 CCUNTY COURT AT LAW JUDGE EXPENSE E 8,200.00 £€,200.00 7,770.3C 8,200.00
CCUNTY COURT AT LAW 8,200.00 8,200.00 7,770.3C 2,200.C0

GENERAL FUND

[
(&

4,327,482.00 4,327,492.00 4,735,189.¢8 %,337,277.
3,234,681.00 3,362,691.00 2,862,692.9S 3,242,678,

Income Totals

[}
[l

Expense Totals



Account NWumber

a

nd Title

EDOPTED BUDGET 2025-202¢
KEN HOLT - COUNTY JUDGE

5% COLA

Org Budget Amended Budget

Actual Exper

YEAR - 202t

PAGE

PREPAREF.: 30

1
s3]

IO

Prop Budget
YEAR - 23286

REPORTING FUND:

REVENUE ACCCUNTS

ADVALCREM TAXES

RORD & BRIDGE

MOTOR VEHICLE REGISTRATION
GRCSS WEIGHT AND AXLE FEES
145 REVENUE FOR CCMM DEB
LONG TEZEM FINANCING INCOME
BRIDGE RZPATIR INSURANCE
RESERVE FEMA FUNDS

CTHEER INCCME

RESERVE FUNDS

SALE CF FIXED ASSETS
RESERVE CERTZ FUNDS
INSURANCE PRCCZEDS
TRANSFER FROM ARPA FUNDS
INTEREST EARNED

PIPELINE INCCME

REVENUE ACCOQUNTS

EXPENSE ACCCUNTS

o O
b

SALARY - COMMISSIONER PCT 1
LCNGEVITY PAY

SALARY - TRAVEL STIPEND
SALARY - ROAD FOREMAN

SALARY - ROAD HAND

PHONE ALLOWANCE

SALARY - OVERTIME & PART TIME
FICA ZXPENSE

TCDRS CGROUP TERM L-FE
RETIREMENT

MEDICAL INSURANCE

TRAVEL & SCHOOL

SUPPLIES

COMMUNICATICNS

BONDS

REPATIRS & MAINTENANCE

LAST YEARS BILLS

UTILITIES

CAPITAL COUTLAY UNIT COST

DEBT SERVICE - EQUZPMENT PRINCIPAL
DEBT SERVICE - EQUIPMENT INTEREST
NEW EQUIPMENT

DIESEL, OIL, AND GASCLINE
ROAD MATERIAL & CONSTRUCTION
TIRES & TUBES

PIPELINEZ REVENUE EXPENSE
RESERVE FUNDS

EXPENSE ACCOUNTS

0011 ROAD & BRIDGE PRECINIT 1

HoH O H H e e H H H

[ex I e B c U 5 B < I s B <2

m mm Mm@ @ @ m o [Eom o

o

YEAR - 2025 YEAR - 2023
170,000.00 170,000.00
29,413.00 29,413.00
48,000.00 48,000.00

14,000.00 14,000.00
0.00 0.00

0.00 0.00

0.00 0.00

0.00 G.00

0.00 G.G60

0.00 0.00

0.00 0.06

0.00 0.00

.00 0.00

0.00 G.0G

0.00 0.0C
3,000.00 3,000.00C
264,413.00 264,413.500
31,737.00 31,737.00
3,750.00 3,750.00
10,000.00 10,000.00
43,091.00 43,091.00
36,168.00 36,168.00
720.00 720.00
21,000.00 21,000.00
11,205.00 11,205.00
791.00 791.60
12,055.00 12,653.00
33,278.00 33,278.CC
3,000.00 3,000.0

8,600.00 12,600.00
3,000.00 3,000.00C
200.00 200.00
30,000.00 75,000.00
0.00 G.G0

4,000.00 8,000.00

0.00 G.00

0.00 0.00

0.00 06.00

0.00 0.60
35,000.00 50,000.00
12,000.00 27,000.G0

§,000.00 8,000.00

3,000.00 3,000.00C
0.00 0.GC
310,595.00 393,585.00

176,000,
30,808,
55,222.
13,640,

G.
44,207.

33¢2,563.

29,295.
0.
9,230,
46,073,
33,343,
664 .
21,074,
10,208,
728.
10,943.
31,578,
200.
14,654.
2,249.
177.
68,478,
0.
5,953,

[ B ]

(]

69,207.
37,796.
12,185,
8,492,
2,452.
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PACE 11

09/08/23 ZDOPTED BUDGET 2025-2026
TIME:01:21 PM KEN HOLT - COUNTY JULGE PREPARER: 0004
5% COLA
Account Number T Org Budget Amended Budget Actuzl Exper Prop Budget
C YEAR - 2025 YEAR - 2025 YEAR - 202% YEAR - 2028

and Title

REPOETING FUND: 001X ROAD & BRIDGE PRECINCIT 1

4

ROAD & BRIDGE PRECINCT 1
2€64,413.00 264,413.00 33%,563.14 34
4

Income Totals
310,595.00 393,595,006 409,195.91

Expense Totals



09/08/25 ZDOPTED BUDGET 2025-202€ PAGE 12

TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPARER: L0304
5% COLA

Account Number T Org Budget Amended Budget Actual Exper Prop Budget

and Title z YEAR - 2025 YEAR - 2025 YEAR - 2025 YEAR - 2226

REPCRTING FUND: 0012 ROAD & BRIDGE PRECINCT 2

0212 REVENUE ACCQUNTS

0100 ADVALCREM TAXE3 1 170,000.00 176,600.60 179,500.00 256,907.00
0105 RCAD & BRIDGE 1 29,413.00 29,413.00 30,808.82 31,479.00
0 MCTOR VEHICLE XEGISTRATION 1 48,000.00 48,000.06 55,223.01 48,007.00
0 GROSS WEIGHT AND AXLE FEES I 14,000.00 14,000.00 13,649.87 15,502.00
0125 T&S REVENUE FOX COMM DEB I 58,452.00 58,452.00C 58,452.00
9130 LONG TERM FINANCING TNCOME I 0.00 0.00 24,207.7¢
014C BRIDGE REPAIR INSURANCE i 0.00 .00 0.66 -
0145 RESERVE FEMA FUNDS I 0.06 0.00 0.06 o
¢50 OTHER INCOME I 0.06 0.00 221.5:5 -
0155 RESERVE FUNDS I 0.00 0.00 0.0¢C o
07160 SALE OF FIXED ASSETS I 0.00 6.00 0.0
0165 RESIRVE CERTZ FUNDS 1 0.00 0.00 0.0¢ -
0270 INSURANCE PROCEEDS T 0.00 0.00 0.0¢ =
0175 TRANSFER FRCOM ARPA FUNDS I 0.00 0.00 23,732.6%
0780 INTEREST EARNED I 0.00 0.00 o.0C -
9185 PIPELINE INCOME 1 3,000.00 3,0060.00 1,950.0¢C 2,500.00
REVENUE ACCCUNTS 322,865.00 322,863.00 398,235.8% 345,975.00
0512 EXPENSE ACCCUNTS
0100 SALARY - COMMISSIONER PCT 2 E 31,737.00 31,737.0C 29,295.60 43,824.0
0105 LONGEVITY PAY E 750.00 750.00 5.0C 360.00
€109 SALARY - TRAVEL STIPEND E 10,000.00 10,006.00 9,230.88 .
9110 SALARY - ROAD FORENAN E 43,091.00 43,081.00 40,995.4%2 45,232.00
0112 SALARY - ROAD HAND E 36,168.00 36,1%2.00 32,483.22 75,954.¢C
0115 PHONE ALLOWANCE E 720.00 720.00 664.32 720.
5120 SALARY - OVERTIME & PART TTME ' 21,000.00 21,060.00 24,345.88 23,878.00
0200 FICA EXPENSE E 10,976.00 10,9756.00 10,460.28 14,435,790
0202 TCDRS GROUP TERM LIFE E 755.00 755.00 737.47 1,001.29
7205 RETIREMENT £ 11,808.00 11,808.00 11,078.85 15,530.00
9210 MEDICAL INSURANCE E 33,278.00 33,278.00 23,290.24 48,214.00
93200 TRAVEL & SCHOOL E 3,000.00 3,000.00 3,087.2¢ 3,030.00
0305 SUPPLIES E 8,600.00 g,600.00 8,472.05 8,600.00
2216 COMMUNTCATIONS £ 500.00 50G.00 379.9¢ 503.00
0215 BONDS E 200.00 200.00 0.0¢ 202.00
0220 REPAIRS & MAINTENANCE E 30,000.00 30,000.00 29,971.7¢ 30,000.00
0324 LAST YEARS BILLS E 0.00 5.06 2.0¢ -
0380 UTILITIES E 4,000.00 4,000.00 2,122.62 4,000.00
0520 CAPITAL CUTLAY UNIT COST E 0.00 0.00 06.0C -
0522 DEBT SERVICE - EQUIPMENT PRINICPAL & 56,868.00 56,868.00 56,426.72 §2,718.00
0624 DEST SERVICE - EQUIPMENT INTEREST E 1,584.00 1,584.00 2,076.51 2,652.00
0625 NEW EQUIPMENT E 0.00 0.00 §9,207.7% -
£700 DIESEL, CIL, AND GASOLINE E 35,000.00 50,000.00 45,445.32 35,000.00
0705 RCAD MATERIAL & CONSTRUCTION E 12,000.00 27,000.00 14,357.38 22,000.00
0725 TIRES & TUBES E 8,000.06 €,000.00 4,555.13 8,000.00
0740 FEMA RESEXRVE E 0.00 .00 0.0C s
0745 PIPELINE REVENUE EXPENSE E 0.00 5.60 0.0C 2,530.60
0748 RESERVE FUNDS E 0.00 G.00 £852.41 -
EXPENSE ACCOUNTS 360,035.00 390,035.00 420,537.28 438,898.00



PAGE 13
PREPARER: 0004

EDOPTED BUDGET 2025-2026
KEN HOLT - COUNTY JUDGE

05/08/25
TIME:01:21 PM

5% COLA
Account Number T Org Budget Amended Budget Actual Exper Prop Budget
and Tiztle o YEAR - 2025 YEAR - 2025 YEAR - 2025 YERR - 2028

REPORTING FUND: 0012 ROAD & BRIDGE PRECINCT 2

ZCAD & BRIDGE PRECINCT 2

Income Totals 322,865.00 322,865.00 3%8,236.63 346,979.00
360,035.00 380,035.06 426,537.2¢ 438,8582.00

Expense Totais



09/08/23
TIME:01:21 PM

Account Number

REPORTING FUND:

and Title

REVENUE ACCCUNTS

ADVALOREM TAXES
RCAD & BRIDCE
MOTOR VEHICLE ZFEGISTRATION
GRCSS WEIGHT AND AXLE FEES
I&S REVENUE FOR COMM DEB
LONG TERM FINANCING INCQME
BRIDGE REPAIR INSURANCE
RESERVE FEMA FUNDS

CTHER INCOME

RESERVE FUNDS

SALE CF FIXED ASSETS
(ESERVE CERTZ FUNDS
INSURANCE PROCZEDS
TRANSFER FRCOM ARPA FUNLDS
INTEREST EARNED

PIPELINE INCOMZ

"Xl

s

REVENUE ACCZOUNTS

EXPENSE ACCOUNTS
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SALARY - COMMISSIONER PCT 3
LCNGEVITY PAY

SALARY - TRAVEL STIPEND
3ALARY - ROAD FOREMAN
SALARY - ROAD HAND

PHONE ALLOWANCE

SALARY - COVERTIME & PART TIME
FICA EXPENSE

TCDRS GROUP TERM LIFE
RETIREMENT

MEDICAL INSURANCE

TRAVEL & 3CHOCL

SUPPLIES

COMMUNICATICNS

BONDS

REPAIRS & MAINTENANCE

LAST YEARS BILLS

UTILITIES

CAPITAL CUTLAY UNIT COST

DEBRT SERVICE - EQUIPMENT PRINICIPAL
DEBT SERVICE - EQUIZPMENT INTEREST

NEW EQUIPMENT

DIESEL, OIL, AND GARSOLINE
RCAD MATERIAL & CONSTRUCTION
TIRES & TUBES

PIPELINE REVENUE EXPENSE
RESERVE FUNDS

00132 ROAC & BRIDGE PRECINCT 3

= T T T B R e B R R I B S B
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LDOPTED BUDGET 2025-2026
KEN HOLT - COUNTY JUDGE
5% COLA

Org Budget Amended Budget

YEAR - 2025

170,000,
29,413,
48,000.
14,000.
54,484,

318,887,

10,000.
43,001.
36,168.
720.
21,000.
10,918.
771.
11,746.
33,278.
3,000.
3,600.
500.
200.
30,000.
0.
4,000.
0.
52,974.
1,510.
0.
35,000.
12,000.
8,000.
3,000.

358,213.

00

YEARR - 2025

176,000,
29,413.
48,0006,
14,008.
54,484.

0.
G

DO O

[}

31,737.
0.
10,000.
43,091
36,168.
720.
21,000.
10,¢918.
77L.
11, 745.
33,278.
3,066,
g,86C0.
560,
200.
36,000,
g.
4,000,
)
52,974.
1,510.
0.

50, G0O.
27,000.
2,000.
3,000.
g.

388,213.

00
[
00
00
0G
60

.00
.GO
.0
.06
.00
.Go
.00

60
G0
00

.00

00
00
G0
G0
06
ao
00
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00
00
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Actual Exper

YEAR - 2022

17G,000.0C
30,808.8¢C
35,223.02
13,640.87
54,484.00
44,207.78
0.0C

0.0C

G.0C

0.0C
3,462.75
0.0
5,041.8¢
23,732.65
0.0C
1,950.00
462,551.72
29,295.61
0.GC
9,230.84
39,763.20
33,369.6C
664,32
22,190.22
10,254.1¢
736.1%
11,670.2¢
32,036.2¢C
1,275.56
9,565.64
308.22
177.50
33,606.27
3.0C
1,090.02
0.0¢C
52,888.13
1,529.4¢
59,207.78
25,350.82
14,240.44
4,523.0C
0.0C
76,266.95
478,630.42

PAGE 14
PREPAREE: OG04

Prop Budget
YEAR - 2026
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PAZE 15
&

EDOPTED BUDGET 2025-2028
PREPARER:CCD

05/08/25
KEN HOLT - COUNTY JUDGE

TIME:01:21 PM

5% COLA
Account Number T COrg Budget Amended Budget Actual Exper Prop Budgyet
and Titie z YEAR - 2025 YEAR - 2025 VEAR - 202% VEAR - 2026
EZPORTING FUND: 0013 RCAD & BRIDGE PRECINCT 3
EOAD & BRIDGE PRECINCT 3
Income Totals 318,897.00 318,8%7.GC 402,551.72 345,975%.00
358,213.00 388,213.0G0 478,630.42 216,052.40

Expense Totals



29/08/25
TIME:01:21 PM

and Title

REVENUE ACCCUNTS

ZDOPTED BUDGET 2025-2028
KEN HOLT - COUNTY JUDGE
5% COLA

Org Budget Amended Budget

YEAR - 2025 YEAR - 2025

DO G o O
PRS-
-

©
it
W N

o

O o o O O

o O

i
W 0 -~ -]
> O

[t}

p

ADVALOREM TAXES
RCAD & BRIDGE

MCTOR VEHICLE XEGISTRATION
GROSS WEIGHT AND AXLE FEES
I&S REVENUE FOR COMM DEB

LCNG TERM TINANCING INCOME

BRIDGE REPAIR INSURANCE
RESERVE FEMA FUNDS
CTHER INCCME

RESERVE FUNDS

SALE OF FIXED ASSETS
RESERVE CERTZ FUNDS
INSURANCE PROCEEDS
TRANSFER FROM ARPA FUNDS
INTEREST EARNED

PIPELINE INCOMIZ

REIVENUE ACCOUNTS

4 EXPENSE ACCCUNTS

HoH - H M H e

> DEBT SERVIC

SALARY - CCMMISSICONER PCT

LONGEVITY PAY

SALARY - TRAVEL STIZPEND
) SALARY - ROAD FCREMAN
SALARY - RCAD HAND
PHCNE ALLCWANCE

SALARY - OVERTIME & PART TIMF

FICA EXPENSE

TCDRS GRCUP TERM LTFE

RETIREMENT

MEDICAL INSURANCE

TRAVEL & SCHQOL

SUPPLIES

COMMUNICATIONS

BOKNDS

REPAIRS & MAINTENANCE

LAST YEARS BILLS

UTILITIZES

CAPITAL CUTLAY UNIT COST
E

NEW EQUIPMENT

DIESEL, CIL, AND GASOLINE
. RCAD MATERIAL & CONSTRUCTION

TIXES & TUBES
FEMA RESERVE
PIPLEINE REVENUE EXPENSE
RESERVE ZUNDS

EXPENSE ACCOUNTS
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- EQUIPMENT PRINICIPAL
DEBT SERVICE - EQUIPMENT INTEREST

(o) [Ea I = T -
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170,000.
29,413,
48,000.
14,000.

264,413.

31,73
10,000.
43,091.

36,168.

21,000,
10,918.

11, 746.
33,278.
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Actual Exper
YEAR - 2022

175,000,
30,808.
55,223.
13,640.

o.
44,297,
0.

0.

64.

J.

J.

0.
17,821.

23,732

0.

357,448.

29,235.
°.
9,230.
40,280.
32,961.
§02.
15,757.
9,727.
665,
10,006.
21,328.
517.
8,391.
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30,
35,176.

0
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PAGE 1
PREPARER: Q00

Prop Budget
YEAR - 20286
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PAGE 17

06/08/23 EDOPTED BUDGET 2025-202¢

TIME:01:21 PM KEN HOLT ~ COUNTY JUDGE PREPAREFR: 0004
5% COLA
Account Number T Org Budget Amended Budget Actual Exper Prop Budget
and Title o YEAR - 2025 YEAR - 2025 YEAR - 202% YEAR - 232%
REPORTING FUND: 0014 RCAD & BRIDGE PRECINCT 4
RCAD & BRIDGE PRECINCT 4

Income Totals 264,413.00 264,413.00 557,448.5¢ 346,975.00
303,009.00 333,003.00 426,501.5€C £18,532.00

Expense Totals



06/08/25 2DOPTED BUDGET 2025-202¢ PAGE 18

TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPARER: 0304
S% COLA

Account Number T Org Budget Amended Budget Actual Exper Prop Budget

and Title = YEAR - 2025 YEAR - 2025 YEAR - 2025 YEAR - 2026

(=)

REPORTING FUND: 0020 JATL BCND I&S FUND

0315 JAIL BOND I&S REVENUE

0100 JAIL BOND I&S TRXES I 464,594.00 464,594.00 630,002.453 £65,22.6.00C
0180 JAIL BOND I&S TAXES INTEREST T 12,000.00 12,000.00 17,953.4¢C 22,0060.00
JAIL BCKD I&S REVENUE 476,594.00 476,5%4.00 647,955.85 £77,226.073
0615 JATIL BOND I1&S =ZXPRENSE
3622 JAIL BOND PAYMINT PRINCIPAL B 350,000.00 350,000.00 350,000.00 355,000.00
2624 JAIL BOND PAYMEZNT -NTEREST E 114,594.00 114,594.00 114,593.7¢ 10£,813.C0
7625 JATL BOND WIRE TRANSFER CHARGE E 400.00 400.00 350.0C 430,00
JATI, BOND 1&S ZXPENSE 464,994.00 464,994.00 464,943.7¢ 465,215.390
JAIL BOND I&S FUND
Income Totals 476,594.00 476,594.00 647,955.85 477,216.00
Expense Totals 4€4,994.00 464,294.00C 464,943.7¢ 455,215.00



£9/08/25 EDOPTED BUDGET 2025-202¢ PAZZ 19

TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPAREER:0G04
5% COLA

Account Number T Org Budget Amended Budget Actual Exper Prop Budget

and Title ¢ YEAR - 2025 YEAR - 2025 YEAR - 202:% YEAR - 2026

EEPORTING FUND: 0021 LATERAL RCAD PRECINCT 1

0321 LATEZRAL ROAD PCT1 REVENUE

0190 LATERAL STATE ROAD FUND PCT1L 1 5,000.00 5,000.00 4,873.41 3,60C.00
LATERAL ROAD PCT1 REVENUE 5,000.00 5,000.00 4,873.41 5,022.00
0621 LATERAL ROAD PCT1 EXPENSE
0700 DIESEL, 0OIL, ANT GASOLINE E 2,500.00 2,500.00 2,500.0C 2,500.00C
0705 ROAD MATERIAL & CONSTRUCTION E 2,500.00 2,500.00 1,869.00 2,502.00
LATERAL ROAD PCT1 EXPENSE 5,000.00 5,000.00 4,169.08 5,003.638
LATERAL ROAD PXECINCT 1
Income Totals 5,000.00 5,000.00 4,£73.41 5,000.00
Expense Totals 5,000.00 5,000.00 4,169.0C 3,000.0C



06/08/28 ADOPTED BUDGET 2025-202¢ PAGE 20
TIME:01:21 PM ¥EN HOLT - COUNTY JUDGE PREPAREF:0004
5% COLA
Account Number T Org Budget Amended Budget Actual Exper Prop Budget

and Title C YEAR - 2025 YEAR - 2025 YEAR - 202% YEAR - 2028
REPCRTING FUND: 0022 LATERAL ROAD PRECINCT 2
0322 LATERAL ROAD PCT2 REVENUE
2160 LATERAL 3TATE XCAD FUND PCT2 I 5,000.00 5,006.00 4,873.41 3,00G.00
LATERAL ROAD PCT2 REVENUE 5,000.00 5,000.00 4,873.4% 5,000.0
0622 LATERAL RCAD PCT2 EXPENSE
0700 DIESEL, CIL, AND GASOLINE E 2,500.00 2,500.00 G.oc 2,500.00C
0705 ROAD MATERIAL & CONSTRUCTION E 2,500.00 2,500.00 600.0C 2,500.00
LATZRAL RCAD PIT2 EXPENSE 5,000.00 5,060.GG 600.0C 5,000.00
LATERAL RCAD P=ECINCT 2
Income Totals 5,000.00 5,000.060 4,873.41 5,000.00
Expense Totals 5,000.00 5,000.CC 600.07 5,360.20



09/08/25 ~DOPTED BUDGET 2025-202¢ PAGE 21

TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPARER: 3004
5% CCLA

Account Number T Org Budget Amended Budget Actual Exper Prop Budget

and Title < YEAR - 2025 YEAR - 2025 YEAR - 2023 YEAR - 2325

ZEPORTING FUND: 0023 LATERAL RCAD PRECINCT 3

39223 LATERAL RCAD PCT3 REVENUE

0192 LATERAL STATE RCAD FUND PCT3 1 5,000.00 5,000.00 4,873.42 3,003.00
[ ————— S coooon | seoson | w5000
0623 LATERAL ROAD PCT3 EXPENSE

0700 DIESEL, C3IL, AND GASOLINE |3 2,500.00 2,500.00 1,409.23 2,500.00
0705 ROAD MATERIAL & CONSTRUCTICN E 2,500.00 2,500.00 570.48 2,326.359
[P ——— S coveo0 | somocn | s 509000

LATERAL ROAD PXECINCT 3

Income Totals 5,000.00 5,000.00 4,873.42 3,002.00
7

Expense Totals 5,000.00 5,060.GC 1,979%.71 5,000.00



06/08/25 LDOPTED BUDGET 2025-202¢ PAGT 22

TIME:Q1:21 PM FEN HOLT - COUNTY JUDGE PREPARER: 3004
5% COLA
Account Numbex T Org Budget Amended Budget Actual Exper Prop Budget
and Title C YEAR - 2025 YEAR ~ 2025 YEAR - 202°% YEAR - 2026

{EPCRTING FUND: 0024 LATERAL ROAD PRECINCT 4

0324 LATERAL ROAD PCT4 REVENUE

0190 LATERAL STATE ROAD FUND PCT4 I 5,000.00 5,G00.00 4,873.42 5,000.00
LATERAL RCAD PCT4 REVENUE 5,000.00 5,C00.00 4,873.47 5,000.C0

0624 LATERAL ROAD PCT4 EXPENSE

3700 DIESEL, GCIL, AND GASOLINE E 2,500.00 2,50C.00 500.0C 2,500.00C
0705 RCAD MATERIAL & CONSTRUCTION E 2,500.00 2,500.00 1,988.0¢C 2,500,200
LATERAL ROAD PCT4 EXPENSE 5,000.00 5,000.00 4,488.00 5,080.37
LATERAL ROAD PRECINCT 4
Income Totals 5,000.00 5,000.00 4,873.42 5,000.00
Zxpense Totals 5,000.00 5,000.00 4,488.0C 5,000.00



Account Number

and Title

EDOPTED BUDGET 2025-202¢
KEN HOLT - COUNTY JUDGE

AGE 22

PREPARER: 0004

Org Budget Amended Budget

YEAR - 2025

YEAR - 2025

Actual Exper Prop Budget

SEPCRTING EFUND:

0230 7T YEARLY SERVICES LIABILITY

0025 IT YEARLY SERVICES

2699 FUND BALANCE ACCOUNT

IT YEARLY SERVICES LIABILITY

220 IT YEARLY SERVICES REVENUE

85 IT YEARLY REVENUE

I~ YEARLY SERVICES REVENUE

0660 IT YEARLY SERVICES EXPENSE

(5
o O O W W

3%

LEASE INTEREST PAYMENTS
LEASE PRINCIPAL PARYMENTS
COPIERS & PRINTERS
BACZKUP & DISASTER

CORE FIREWALL

LEC NETWCRX

CH WETWCRK

LEC SECURITY SQFTWARE

CH SECURITY SOFTWARE
NEW SECURE EMARIL

L& I o B v B o ]
oy
Lo o i 0 4]

o
o o
[t

()

i

o oy
<O
W

[&}

[}
8

[ I e -]
o oV Oy
N

W ~J o

[}

OFFICE 363

ADCBE PDTF SOFTWARE

EC MONITOR GENERATOCR

ST BACKUP INTZRNET
NTERNET FOR PATROI. CARKS

O O WL O OO
P N - TR AR NP N
[ T S o e
[ N FCR N SRS B

b o

=

3

B

[ ]
N
iy

PHONE LINZ CCST

o O
2N
iy

SUPPCRT FOR IT SYSTEMS
IT UPDATES FOR 2025

[23%
sy
AU TR o s TR o A

[l
o
e}

IT YEARLY SERVICES EXPENSE

IT YEARLY SERVICES
income Totals

Expense Totals

EXISTING HCST TAZ WEBSITE

INTERNET FOR SZINIOKR CITIZENS
RNET SZRVITE PRCVIDER

SPARE SUPPLIES KEPT ON SITE

¢

283,562,

.00
0.
30,000.
18,000.
4,176,
0.
7,200.
11,000.
0.
8,400.
2,000.
4,500.
2,106,
1,680.
0.

0.

a.
15,000.
0.
3,500.
30,000.
146,000.

00
00
00
00
00
00
00
00
00
00
00
00
00
06
00
00
00

.00
.00

g.

0.
30,000,
18,0600.
4,176,
g.
7,200.
11,000.
0.
g,400.
2,000,
4,500.
2,105.
1,680.
G.

G.

15,00

(=]

3,500.
30,000,
146, 000.

0.
283,562,

o O

00
0C

YEAR - 2025 YERR - 20286
0.0% 0.90
0.0¢ -
0.0C 0.00
0.0¢ i
0.0¢ o

30,244.44 30,006,920
22,124.72 18,900.00
2,840.0C 4,175.90
9.0¢
6,000.0C 7,250.50
11,528.0C 11,030.00
0.0¢ -
5,698.00 8,£05.09
6.0C 2,000.5
3,850.00 4,500.00
2,122.63 2,106.00
0.00 1,680.00
0.0¢ -
5.0c
5.0¢ -
14,222.28 15,700.09
0.o¢
178.5¢6 2,500.00
32,0609.0C 20,950.90
1,839.72 145,050.00
132,748.34 282,582.00
6.06 .00
132,748.34 282,362.00



56/08/25 EDOPTED BUDGET 2025-2026 PAGE 24
TIM:=:01:21 PM ¥EN HQLT - COUNTY JUDGE PREPAREE: 0004
5% COLA
Account Number T Org Budget Amended Budget Actual Exper Prop Budget

and Title z YEAR - 2025 YEAR - 2025 YEAR - 20235 YEAR - 2028

CCNTIGENCY REVENUE 0.00 0.00 0.0C 0.00

2628 CONTIGENCY EXPZINSE

7628 CONTIGENCY EXPINSE E 0.00 0.00 0.0cC

CCNTIGENCY EXPINSE 0.00 0.00 2.

CONTINGENCY FUND

Income Totals 0.00 G.00 0.GC .60
Expense Totals 0.00 5.00 0.0C 200,000.00



36/08/25 ZDOPTED BUDGET 2025-202¢ PAGE 22

TiME:01:21 PM ¥EN HOLT - COUNTY JUDGE PREPARER: 0004
5% COLA

pocount Number S v Bodget Amendad Budgec  Actusl Bxper  Prop Budaet
and Title z YEAR - 2025 YEAR ~ 2025 YEAR - 20235 YEAR - 2032%

B

0200 CCUNTY CCURT REPORTER LIABILITY

2999 FUND BALANCE ACCOURT E

T ey o mroen e oo coo soc 2.6

0260 CCUNTY CCURT REPORTER REVENUE

7360 DIST & COUNTY CLERK COURT REPORTER I 1,178.00 1,178.00 1,768.18 1,172,032

T oy cousr sepones smvmvs oo saeeo naesae i

G650 COURTY COURT REIPORTER -XPENSE

é;;S COUNTY COURT ;EPCRTER EXPENSE E 1,178.00 1,178.00 0.00 Z,178.350

| oo commgreE e Lveeo | ames bor narm00

COUNTY CCURT REZPURTER FUND
Income Totals 1,178.00 1,178.00 1,768.1¢% 1,178,090

Expense Totals 1,178.00 1,178.00 0.0C 1,178.00



06/08/25%
TIME:01:21

PM

ZDOPTED BUDGET 2025-202¢
KEN HOLT - COUNTY JUDGE

3%

COLA

Org Budget Amended Budget

YEAR - 2025

YEAR - 2025

Actual Exper

YEAR - 2023

PAGE

2%

PREPARER.: 2604

Prop Budget
YEAR - 2026

REPCRTING FUND:

0030 COURT RECORDS PRESERVATION FUND

0230 CQOURT RECORDS PRESERV REVENUE

07320 C&D RECCRDS PREZSERVATICN FEES I

RECCRD

wn

PRESERV REVENUE

PRESERV EXPENSE

COURT

T RECCRDS

RECCRDS

RECCRDS

ERESERV EXPENSE E

PRESEEYV EXPENSE

PRESERVATION FUND

Income Totals

Expense Totals

75,
.00

75

00

75.
75.

0¢
00

280.
[

ac
0c

[an]
[

[
[&]



06/08/25 EDOPTED BUDGET 2025-202¢ PAGE 27
TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPARER:GC04
5% COLA
Account Number I Org Budget Amended Budget Actual Exper Prop Budget

and Title ) YEAR - 2025 YEAR - 2025 YEAR - 2025 YEAR - 2026
REPORTING FUND: 0031 COUNTY JURY FUND
0200 CCUNTY JURY LIABILITY ACCQUNTS
0999 FUND BALANCE ACCCUNT E
COUNTY JURY LIABILITY ACCOUNTS 0.00 G.GC 0.0¢C 7.00
5280 COUNTY JURY REVENUE ACCOUNTS
3380 CCUNTY CLERK JURY FEES T 220.00 220.00 256.03 200.00
3385 DISTRICT CLERK JURY FEES I 240.00 z40.00 457.42 210.00
CCUNTY JURY REVENUE ACCOUNTS 460.00 460.00 713.47 5.G.6GC
0680 CCUNTY JURY EXPENSE ACCOUNTS
0680 COUNTY JURY EXPENSE E 460.00 460.60 0.0C 510.583%
COUNTY JUEY EXPENSE ACCOUNTS 460.00 466.00 0.00 510.00
COUNTY JURY FUND
Income Totals 460.00 460.00 713,47 £10.00
Expense Totals 460.00 4€G.CC 0.9%% 2172.00



£9/08/25 ZDOPTED BUDGET 2025-202¢ PAGE 28

TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPARER:0004
5% COLA

Account Number T Org Budget Amended Budget Actual Exper Prop Bulget

and Title c YEAR - 2025 YEAR - 2025 YEAR - 20253 YEAR - 2025

REPCXTING FUND: 0032 LOCAL YOUTH DIVERSION FUND

0200 LOCAL YCUTH DIVERSICN LIABILITY

0999 FUND BALANCE ACZCCUNT E 0.00 0.00 G.0¢ .

LOCAL YCUTH DIVERSION LIABILITY 0.00 .60 0.0C 0.060

4320 LCCAL YQUTH DIVERSION REVENUE

0320 LCCAL YOUTH DIVERSZON REVENUE I 0.00 .00 250.0C¢C 200.00
LCCAL YCUTH DIVERSION REVENUE 0.00 .00 250.0C 200.¢0¢

7620 LCCAL YOUTH DIVERSICN ZXPENSE

0620 LOCAL YCUTH DIVERSION =XPENSE E 0.00 6.GC .00 22C.00
LOCAL YCUTH DIVERSZON EXPENSE 0.00 0.0C .00 236.C2
LOCAL YCUTH DIVERSICN FUND

income Totals 0.00 3.00 250.0¢C 295,29
0.00 0.0C 208 .80

Expense Totals 0.00



06/08/25 ADOPTED BUDGET 2025-202¢ PAGE 2§

TIME:J2:21 PM KEN HOLT - COUNTY JUDGE PREPARER:C004
5% COLA

Account Number T Org Budget Amended Budget Actual Exper Pror Budget

and Title . YEAR - 2025 YEAR - 2025 YEAR - 202°% YEAR -~ 20286

REPORTING FUND: 0033 C&D COURT TECHNOLOGY FUND

9223 C&D COURT TECHNOLOGY REVENUE

0180 C&D COURT INTEXEST FBARNED 1 0.00 0.00 7.0C o
0733 C&D COURT TECH FEES I 20.00 20.00 54.23 34 .00
C&D COURT TECHNCLOGY REVENUE 20.00 20.006 54.23 34,08
07233 C&D COURT TECANCLOGY EXPENSE
£732 C&D COURT TECH EXPENSES E 20.00 2G.0C 0.CC 24.690
C&D CCURT TECHNCLOGY EXPENSE 20.00 20.GGC 0.0C 24.00
C&lr CQURT TECHNCLOGY FUND
income Totals 20.00 20.00 54.23 24.00
20.00 25.00 0.0¢0 24.30

Expense Totals



06/08/23
TIME:01:21 PM

Account Number

and Title

REPORTING FUND:

0200 TIF GEANT

0035 TIF GRANT FUND

TUND REVENUE ACCQUNTS

0 TIF GRANT

TIF GRANT
0 TIF GRANT
0 TIF GRANT
J TIF GRANT

0600 TIF GRANT

REVENUE - PCT #£1
REVENUE ~ PCT #£2
REVENUE - PCT =3
REVENUE - PCT #4
REVENUE BANK INTEREST

FTUND REVENUE ACCOUNTS

FUND EXPENSE ACCOUNTS

2110 TIF GRANT
¢ TIF GRANT
0130 TIF CRANT
0740 TIF GRANT

TIF GRANT

EXPENSE - PCT #1
EXPENSE - PCT $2
EXPENSE - PCT #3
EXPENSE - BCT #4

FUND EXPENSE ACCOUNTS

0601 PAVROLL EXPENSZ PCT#1

113 SALARY - TIF GRANT
4 SALARY - TIF GRANT FULL TIME-PCT#1

FPICA EXPENSE

TCDRS EXPENSE
RETIREMENT EXPENSE
MZDICAL INS EXPENSE

PAYROLL EXPENSZ PCT#1

0602 PAYROLL EXPENST PCT#2

PART TIME-PCTH#1

IF GRANT
IF GRANT
TF GRANT
& GRANT

T
-

Ir GXA&NT PART TIME-PCTH#2
PTF GXANT FULL TIME-PCT#2Z

TICA EXPENSE
TDCRS EXPENSE
RETIXEMENT EXPENSE
ME[ICAL -NS EXPENSE

PAYROLL EXPENSE PCT#2

0603 PAVROLL ZTXPENSZ PCTH#I

$212 SALARY - TIF GRANT
0114 SALARY - TIF GRANT
0

TI1F GRANT
TIF GRANT

233 TIF GRANT
0210 TIF GRANT

FICHh EXPENSE

TDCES EXPENSE
RETIRMENT EXPENSE
MEDICAL -NS EXPENSE

PAYRCLL EXPENSE PCT#3

PART TIME-PCT#3
FULL TIME-PCT#3

e ]

o oEomom .

=1

moEomm

LDOPTED BUDGET 2025-202¢
KEN HOLT - COUNTY JUDGE

5%

COLA

Org Budget Amended Budget

YEAR - 2025

YEAR = 2025

.00 ©,309.8¢8
0.00 15,518.66
0.00 54,837.63
0.00 13,077.38
0.00 0.0

0.00 92,743.55
0.00 9,302.88
0.00 15,518.66
0.00 54,837.63
0.00 13,0677.38
0.00 82,743.55
0.00 3.0C
0.00 0.06
0.00 0.00
0.00 0.00
.00 0.0C
0.00 0.00
0.00 5.00
0.00 0.00
0.00 0.00
0.00 0.06
0.00 G.06
0.00 0.00
0.00 3.00
0.00 0.GC
0.00 6.00
0.00 0o
0.00 0.00
0.00 0.00
0.00 G.00
0.00 0.00
0.00 0.00

Actual Exper
YEARR - 202%

O OD O O O
QO QOO
P S R B S S

8,275.87
31.5¢C
12,088.42
485.41

21,881.23

OO0 o0 o o
L O o O O
P T B

(=]
o
e

0,00

PAGE 30
PREPARER:(004

Prop Budget
YEAR - 2025



ZDOPTED BUDGET 2025-2026
KEN HOLT - COUNTY JUDGE

5% COLA

05/08/25

TIME:D1:21 PM

Eccount Number T
and Title z

ZEPCRTING FUND: 0035 TIF GRANT FUND

0604 PAYROLL EXPENSZ PCT#4

0113 SALARY - TIF GRANT PART TIME-PCT#4 E

0114 SALARY - TIF GRANT FULL TIME-PCT#4 E

5200 TIF GRANT FICA EXPENSE E

0202 7IF GRANT TDCRS EXPENSEZ E

7205 TIF GRANT RETIREMENT EXPENSE E

0210 TTF GRANT MEDICAL INS EXPENSE E

PAYROLL EXPENST PCTH4

TIF GRANT FUND
Income Totals

Expense Totals

Org Budget Amended Budget

YEAR - 2025

YEAR - 2025

92,743.55
92,743.5

o o o
[ B e BN )

OO
QO

o>

(s

-

21,881,

w o

.0C
L0C
. 0C

[l
o

[
[

PAGE 321
PREPARER: (004

Prop Budget
YEAR - 20226
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> o
WO
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o



06/08/25 EDOPTED BUDGET 2025-202€ FAGE 32
4

TIME:01:21 PM KEN HOLT =~ COUNTY JUDGE PREPARER: 009
5% COLA
Ag¢count Number T Org Budget Amended Budget Actual Exper Prop Budget
and Title o YEAR - 2025 YEAR - 2025 YEAR - 2023 YEAR - 2326
EEPORTING FUND: 003% DISTRICT CCURT RECORDS TECH FUND
53246 DIST COURT RECORDS TECH REVENUE
C180 DIST CCURT REC TECE INTEREST EARNED I 0.00 G.0GC 0.030
§73% DIST CCURT REC TECH FEES 1 50.00 50.00 80.0¢C 36.00
DIST COURT RECORDS TECH REVENUE 50.00 50.00C 80.0¢C 30.C0
0725 DIST CCURT RECCRDS TECH EXPENSE
0736 DIST CCURT REC TECH EXPENSES B 50.00 5G.0C G.oC 50.00
DIST CCURT RECORDS TECH EXPENSE 50.00 50.00 0.3¢ 50.073
DISTRICT COURT RECORDS TECH FUND
Income Totals 50.00 50.00 g0.0¢C 50.00
Expense Totals 50.00 50.00 0.0C 50.00



0G/08/23 ADOPTED BUDGET 2(025-202¢ PRGE 32

TIME:01:2%1 PM KEN HOLT - COUNTY JUDGE PREPERER: 0004
5% COLA

Account Number T Org Budget Amended Budget Actual Exper Prop Budget

and Title i YEBRR - 2025 YEAR - 2025 YEAR - 2025 YEAR - 2026

REPORTING FUND: 0037 OPZOID ABATEMENT TRUST FUND

3370 COPICID ABATEMENT REVENUE

43270 OPIQID ABATEMENT TRUST REVENUE I 337.00 337.00 1,644 .1¢ 1,644.00
OPICID ABATEMENT REVENUE 337.00 337.00 1,644.1¢ 1,644.00

G685 OPICID ABATEMENT EXPENSE

3685 OPIQID ABATEMENT HXPENSE £ 0.00 G.0G 0.0C 1,644,608
CPIOQID ABATEMENT EXPENSE 0.00 ¢.CC .00 1,644.C0
CPICID ABATEMENT TRUST FUND

Income Totals 337.00 337.6C 1,644.1¢ 1,544.00
0.00 9.0C 1,644.00

Expense Totals 0.00



w
=

39/08/25 ADOPTED BUDGET 2025-202¢ PAGE
TIME:31:21 PM KEN HOLT - COUNTY JUDGE PREPARER: 0204

Account Number T Org Budget Amended Budget Actual Exper Prop Budget
and Title o YEAR - 2025 YEAR - 2025 YEAR - 2023 YEAR - 2026

0230 CCMMISSARY PROFIT REVENUE

3110 CCMMISSARY PRQOZIT ACCOUNT I 0.00 .66 G.0¢C o
9120 CCMMISSARY PROFIT ZNTEREST EARNED I 0.00 0.06C 75.353
CCMMISSARY PRCFIT REVENUE 0.00 0.0C 75.3% G.00
0400 CCMMISSARY PROTIT EXPENSE
5110 CCMMISSARY PROFIT EXPENSE E 0.00 G.00 0.0C —
CCMMISSARY PECTIT EXPENSE 0.00 06.00 0.CC £.00
COMMISSARY PROFIT ACCOUNT
“ncome Totals 0.00 0.00 75.35 2.00
0.00 0.00 0.0¢C .00

Expense Totals



ADOPTED BUDGET 2025-202¢€
KEN HOLT - COUNTY JUDGE

PAGE 33

PREPARER: 2004

Account Number

and Title

Grg Budget Amended Budget

YEAR - 2025

YEAR - 20625

Actual Exper

YEAR - 202¢

Prop Budget
YEAR ~ 2028

3340 ELECTICN SERVICE REVENUE
2180 ELECTICN SFERVICE INTEREST EARNED I
3740 ELECTICN SERVICE REVENUGE T
D eeton s e '
2740 ELECTICN SEEVICZE EXPENSE
;740 ELECTION SERVICE EXPENSES E
7 simcrio smevice mxemmeE ‘
ELECTION SERVICE CONTRACT FUND
Income Totals

Expense

Totals

500.00
500.00

500.00
50GC.00

807.74
328.3C

800.00
gns.on



06/08/23 EDOPTED BUDGET 2025-202€ PAGE 2%
TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPARREF: 0004
5% COLA
Eccount Number T Org Budget Amended Budget Actual Exper Prop Budget

and Title jo! YEAR - 2325 YEAR -~ 2025 YEAR - 2025 YEAR - 2025

REPORTING FUND: 0042 ELECTICNS DEPT FUND

5342 TLECTICNS DEPT REVENUR

0242 FEES FCR HOLDING ELECTIONS I 7,300.00 7,300.00 8,077.34 10,000.00
ZLECTICNS DEPT AEYENURZ 7,300.00 7,300.00 8,0677.34 0,000,020
0727 ELECTICONS DEPT EXPENSE
01053 CCUNTY CLERK SLLARY SUPPLEMENT £ 0.00 0.006 0.00 o
0110 ELECTION CLERK E 33,642.00 33,642.00 31,0456.41 25,316.00
7111 EV EXTENDED HOURS E 3,000.00 3,066.60 3,505.58 £,0039.30
3120 ELECTICON CLERK OVERTIME E 2,000.00 2,00G.G0 927.52 2,000,353
0200 FICA EXPENSE E 2,574.00 2,574.00 2,651.3¢ 2,803.02
3202 TCDRS GROUP TERM LIFE E 182.00 182.00C 178.13% 210.60
3205 RETIRMENT EXPENSE E 2,763.00 2,763.0C 2,672.3% 2,0:10.00
3210 MEDICAL INSURANCE PAYABLE E 11,093.00 11,093.00 10,525.1¢€ 12,034.00
0305 SUPPLIES & BALLCTS E €,500.00 §,50C.0C 971.83 5,500.00
0230 PROGRAMMING E 8,000.00 8,000.00 6,339.1¢% 8,000.00
0242 CCNTRACTS £ 14,000.00 14,000.0C 11,728.0C 14,000.00
0435 JUDGES & CLEERKS E 15,000.00 15,000.0¢ 5,665.40 15,200.00
ELECTIONS DEPT EXPENSE 98,760.00 98,760.00 76,212.4¢ 102,8%5.00
ZLECTICNS CEPT FURD
Income Totals 7,300.00 7,300.00 8,077.34 15,0630.00
98,760.00 88,760.00 76,212.40 102,85C.00

Expense Totals



G9/08/25 ADOPTED BUDGET 2025-202€ PAGE 27
=:0

TIME:01:21 PM KEN HOLT - CQUNTY JUDGE PREPAREER: 3004
5% COLA
Account Number T Org Budget Amended Budgst Actuzl Exper Pror Budget
and Title c YEAR - 2025 YEAR - 2025 YEAR - 2025 YEAR - 2026
REPCRTING FUND: 0044 COURT FACILITY FEE FUND
03244 COURT FACILITY REVENUE ACCOUNTS
0744 COURT FACILITY INCCME I 860.00 860.00 1,420.0C 425.0¢C
CCURT FACILITY REVENUE ACCOUNTS 860.00 8€C.0GC 1,4502.0C $25.0¢C
3744 ZXPENSE ACCOUNTS
5749 CCURT FACILITY FER E 860.00 860.00 G6.otC 520.C72
EXPENSE ACCCUNTS 860.00 860.00 0.0C §20.C0
CQURT FACILITY FEE FUND
Income Totals 860.00 £60.00 1,400.00 326,00
860.00 860.00 0.0¢ $20.30

Expense Totals



£06/08/25
TIME:02:21 PM

and Title

LANGUAGE ACCESS FUND

REVENUE

0745 LANGUAGE ACCESS

FEE REVENUE

REVENUE

EXPENSE

3750 LANCUAGE ACCESS

LARGUAGE ACCESS
ITacome Totals

Expense Totals

FUND EXPENSE

S EXPENSE

FUND

ADOPTED BUDGET 2025-202¢
KEN HOLT - COUNTY JUDGE

5% COLA

Org Budget Amended Budget

YEAR - 2025

.00
.00

YEAR - 2025

207.
267.

G0
00

Actual Exper
YEAR - 20

372.

25

fwl
=]

PACE

38

PREPARER: 2034

Prop Budget
YEAR - 2026

W

[NCR ]
W
A

OO
[ I ]



06/08/25 EDOPTED BUDGET 2025-202¢ PAGE 35
TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPARER:0C04
5% COLA

Account Number T Org Budget Amended Budget Actual Exper Prop Budget
and Title c YEAR - 2025 YEAR - 2025 YEAR - 20253 YEAR - 2326
KEPCRTING FUND: 0045 CCUNTY DISPUTE RESCLUTICN FUND
0346 CCUNTY DISPUTE RESCLUTION REVENUE
C746 CCUNTY DISPUTE FER I 775.00 775.00 1,320.0¢C gz0.00
COUNTY DISPUTE RESCLUTION REVENUE 775.00 775.00 1,320.0¢C 850.20
0744 CCUNTY DISPUTE RESCLUTION EXPENSE
0756 COUNTY DISPUTE EXPENSE E 775.00 775.6GC .02 830.00
COUNTY DISPUTE RESCLUTION EXPENSE 775.00 775.00 ¢.cC €55.0¢
CCUNTY DISPUTE RESCLUTICH FUND
Income Totals 775.00 775.00 1,326.00 850.00
775.00 775.00 0.6¢C 850.99

Ixpense Totals



Ce/08/23 LDOPTED BUDGET 2025-2026€ PAGE &0
TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPAREFR: 7004
5% COLA
Account Number T Org Budget Amended Budget Actual Exper Erop Budget

and Title c YEAR -~ 2025 YEAR - 2025 YEAR -~ 2023 YEAR - 2325
EZPORTING FUND: 0048 COURT INITIATED GUARDIANSHIP
0348 COURT INITIATED GUARDIAN REVENUE
0348 CCURT-INITIATED GUARDIANSHIP FEE I 630.00 630.CC 75G.6GC 42560
CCURT INITIATED GUARDIAN REVENUE 630.00 €36.G¢C 750.06¢ 285,00
7748 CCURT INITIATED GUARDIAN EXPENSE
3758 CCURT INTITIATED GUARDIAN EXPENSE E 630.00 630.00C 0.0C 480.03
CCURT INITIATED GUARDIEN EXPENSE 630.00 630.00 n.0C 480,00
CCURT INITIATED GUARDIANSHIP
Income Totals 630.00 630.00 750,08 £80.70
00 630.00 0.0C 489.0

Expense Totals 630.



06/08/25 LDOPTED BUDGET 2025-202¢€ PAGE 41
TIME:21:21 PM KEN HOLT -~ COUNTY JUDGE PREPAREFR:00C4
5% CCLA
Account Number T Org Budget Amended Budget Actual Exper Prop Budiget

and Title c YEAR - 2025 YEAR - 2025 YEAR - 202% YEAR - 2026

EEPORTING FUND: 0053 COUNTY CLERK ARCHIVES FUND

0350 CCUNTY CLERK ARCHIVES REVENUE

180 INTEREST zARNED T 5,000.00 5,000.00 5,%25.5¢ 4,006,00
0750 CCUNTY CLERK AXCHIVE FEES 1 20,000.00 20,000.0C 20,210.0C 15,000.30
CCUNTY CLERK AXCHIVES REVENUE 25,000.00 25,000.00 25,135.5% 15,000.00

2730 COUNTY ZLERK A=CHIVES EXPENSE
3220 COUNTY CLERK ADMIN ASSISTANT E 15,435.00 15,435.00 19,222.5C 15,2067.G60
5200 TICA EXPENSE E 1,181.00 1,181.0¢C 1,47C.52 1,298.50
GROUP TE3M LIFE E 84.00 €4.00 75.5¢C 88 40
IREMENT EXPZNSH E 1,271.00 1,271.00 1,162.58C 1,354.60
0750 COUNTY CLERK AXCHIVE EXPENSES E 10,000.00 10,0600.00 2,635.22 10,000.0C
CCUNTY CLERK ARCHIVES EXPENSE 27,971.00 27,871.00 24,568.07 28,527.C0

CQUNTY CLERK AXCHIVES FUND

Income Totals 25,000.00 25,000.00 26,135.5¢ 15,000.03
7,871.00 27,971.G0 24,568.07 28,527.00

Expense Totals 2



09/08/23 LDOPTED BUDGET 2025-202¢ PAGE 42

TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPARER: 0004
5% COLA
Account RNumber T Org Budget Amended Budget Actual Exper Prop Budget
and Title C YEAR - 2025 YEAR - 2025 YEAR - 202% YEAR - 202%

REPORTING FUND: 0051 SB22 GRANT FUND

0351 3B22 CRANT REVINUE

0182 3822 GRANT INTZREST EARNED 1 0.00 0.00 6,896.18 - -
751 $B22 GKRANT REVINUE 1 .00 .00 250,000.0C 250,500,600
SB22 GRANT REVZINUE 0.00 0.00 256,896.%8 256,030,002
3731 3B22 GRANT EXPINSE
3106 SALARY SHERIFF SB22 SUPPLEMENT [ 0.00 0.060 17,415.77 19,620.00
3200 FICA EXPZNSE E 0.00 0.00 1,332.24 1,444
2202 TCDRS GROUP TEXM LIFE E 0.00 0.00 95.4¢0 102.00
$2035 RETIREMENT E 0.00 0.060 1,433.28 1,553.50
3303 KEW EQUIPMENT & SUPPLIES E 0.00 0.00 117,463.47 151,501.00
2609 NWEW VEHICLES E 0.00 0.00 75,504.47 756,000.0
SB22 GRANT EXPENSE 0.00 .00 213,244,862 250,002.00
$B22 GRANT FUND
Income Totals 0.00 G.0C 256,886,1¢ 250,000.00
0.00 c.00 213,244,632 253%,000.00

Expense Totals



58/08/23 2DOPTED RUDGET 2025-202¢ PAGE 42
2

TIME:01:21 PM XEN HOLT - COUNTY JUDGE PREPARER: 0004
% COLA
Account Numbe: 1 Org Budget Amended Budget Actual Exper Prop Budget
and Title c YEAR - 2025 YEAR - 2025 YEAR - 2025 YEAR - 2026
REPCRTING FUND: 0053 JUDICIAL TRAINING FUND
3353 JUDICIAL TRAINING REVENUE
0280 JUDICIAL TRAINING ZNTEREST EARNED 1 0.00 0.GGC 0.GC =
0753 JUDICIAL TRAINING FEES I 100,00 100.0G 125.0% 100.608
JUDICIAL TRAINING REVENUE 100.00 10C.00 125.0¢€ 142.00
2732 JUDICIAL TRAINING EXPENSE
2753 JUDICIAL TRAINING EXPENSES E 100.00 100.00 0.0C 100,00
JUDICTAL TRAINING EXPENSE 100.00 100.00 0.00 130.02
JUDICIAL TRAINING EFUND
Income Totals 100.00 160.00 125.0¢ 100.00
106.006 .00 16%.20

Expense Totals 100.00



09/08/22 EDOPTED BUDGET 2025-2026€ PAGE 44
TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPARER: (004
5% COLA
Account Number T Org Budget Amended Budget Actual Exper Prop Budget

ana Title < YEAR -~ 2025 YEAR - 2025 YEAR - 20253 YEAR - 2328

EEPORTING FUND: 0036 COUNTY CLERK PRESERVATION FUND

0356 COUNTY CLERK PRESERVATION REVENUE

0736 COUNTY CLERK PRESERVATION FEES I 23,000.00 23,0C6.00 26,530.55 20,000.00
0757 PRISERVATION V3 HB 1744 T 200.00 265.06 225.0C 230.00
COUNTY CLERK PXESERVATION REVENUE 23,200.00 23,200.00 26,755.5% 20,200.00
3756 COUNTY CLERK PRESERVATION EXPENSE
0110 CCUNTY CLERK ADMIN ASSISTANT E 18,783.00 18,783.GC G.00 1$,723.3
£200 FICA EXPENSE E 1,436.90 1,436,3C c.oc 1,537.00
222 TCDRS GROUP TEXM LIFE E 102.00 102.6GC ¢.0¢ 187.0%
0205 RETIREMENT EXPINSE E 1,546.00 1,545.00 0.0¢ 1,633.03
0756 CCUNTY CLERK PXESERVATION EXPENSE E 15,000.00 15,000,006 5,403.1¢ 13,020.00
7757 PRESERVATION V3 HB 1744 B 0.00 0.00 425.25 530.20
COUNTY CLERK PXESERVATION EXPENSE 36,867.90 36,867.90 5,823.41 38,527.00
ZOULTY CLERK PXESERVATICH FUND
Income Totals 23,200.00 23,200.00C 26,755.58 23,290.00
36,867.90 36,867.90 5,823.41 38,320.00

Expense Totals



S5/08/23

TIME:01:21 PM

REVENUE

£DOPTED BUDGET 2025-202¢
KEN HOLT - COUNTY JUDGE

LIBRARY FUND

INTEREST EARNED

REVENUE

EXPENSE

LAW

EXPENSES

FUND

Income Tota.ls

Zxpense Totals

1=

1,505.
1,505.

00
00

0Org Budget Amended Budget
YEAR - 2025

PAGE 43

PREPAREFR.: 0004

Actual Exper Prop Budget

YEAR - 2025 YEAR - 2025 YERR - 2725
0. 0.0C -
1,503 2,450,050 1,610.00
1,505 2,450.0C 1,610.00
1,505 .00 1,615.00
1,565 0.95¢ 1,610,090
1,505, 2,450G.0C -, 610,90
1,505. 6.0 1, 6172.30



06/08/28 EDOPTED BUDGET 2025-2026¢ PAGE 45
TIME:0.:21 PM KEN HOLT - COUNTY JUDGE PREPAREE: 0004
5% COLA
account Number T Org Budget Amended Budget Actual Exper Prop Budget

and Title o) YEAR - 2025 YEAR - 2025 YEAR - 202°% YEAR - 2026
TEPCRTINS FUND: 0062 DISTRICT CLERK PRESERVATION FUND
$363 DIST CLERX PRESEXVATICN REVENUE
0280 DIST CLERK INTZREST EARNED I 0.00 0.00 0.0C o
0763 DIST CLERK PRESERVATION FEES T 350.00 350.00 282.42 202.00
0764 DIST CLERK COUNTY RECCERDS MGMT FEE I 700.00 7CGC. 06 1,290.3¢ 257,00
DIST CLERX PRESERVATION REVENUE 1,050.00 1,05G.00C 1,572.42 L, 0006.00
0762 DIST CLERX PRESERVATION EXPENSE
€110 SALARY - PART TIMP B 0.00 5.00 2,901.25 -
0200 FICA EXPENSE E .00 G.GC 221.94 -
€202 TCDES GROUP TERM LIFE E 0.00 0.0C 0.06C o o
0205 XETIREMENT E 0.06 G.00 9.06 e
0763 DIST CLEXX PRESERVATION EXPENSE [ 1,050.00 1,050.G6C 7.0C 2,000.6
¢764 DIST CLEXX CHILD SUPPORT B 0.00 0.60C .06 =
DIST CLERX PRESERVATION EXPENSE 1,050.00 1,056.00 3,123..¢ ~,000.00
DISTRICT CLERK PRESERVATION FUND
Income Totals 1,050.00 1,050.00 1,572.4z2 1,000.00
Expense Totals 1,050.00 1,050.00 3,123.1¢ 1,0300.00



8/25 EDOPTED BUDGET 2025-202€ PAGE 47

ns/0
TIME:LUI:21 PM KEN HOLT - COUNTY JUDGE PREPARER: 00C4
5% COLA

Rccount Number 1 Org Budget Amended Budget Actual Exper Prop Budget
and Title z YEAR - 2025 YEAR - 2025 YEAR - 20235 YEARR - 2026

EEPQRTING FUND: 0086 CQURTHCUSE SECURITY FUND

02365 COURTHOUSE SECURITY REVENUE

0180 CCURTHQUSE SECURITY INTEREST EARNED 1 0.00 0.0C 5.0¢C

0766 COURTHCUSE SECURITY FER 1 5,000.00 5,000,606 3,242.0¢ 2,500.50
COURTHQUSE SECURITY REVENUE 5,000.00 5,000.00 3,242.08 2,5%%.030

3766 CCURTHQUSZ SECURITY EXPENSE

0766 COURTHOUSE SECURITY EXPENSES E 5,000.00 5,000.00 2,5609.04 2,5%0.00
COURTHQUSE SECURITY EXPENSE 5,000.00 5,000.00 2,5609.C4 2,597,060
CCURTHOQUSE SECURITY FUND

Income Totals 5,000.00 5,000.00 3,242.08 2,500.00
5,000.00 5,C0C.00C 2,009.04 2,530.00

Zxpense Totais



LDOPTED BUDGET 2025-2026

KEN HOLT - COUNTY
5% COLA

JUDGE

PAZE 48
PREPARER: 2004

£5/08/28

TIME:01:21 PM

Rccount Number T
and Title o

Org Budget Amended Budget

YEAR - 2025

YEAR - 2025

Actual Exper

YEAR - 202%

Prop Budget
YEAR - 2025

0268 CCUNTY PRESERVATION REVENUE

1189 COUNTY PRESERVATION INTEREST EARNED T
0768 CCUNTY PRESERVATION FEES 1

CQUNTY PRESERVATION REVENUE

0768 CCUNTY PRESERVATICN EXPENSE

2768 CCUNTY PRESERVATION EXPENSES E

COUNTY PRESERVATICN EXPENSE

COUKTY PRISERVATICN FUND
Income Totals

Expense Totals

30.00
30.00

30.00
3G.00

(=]
[
O o

ot
[}
(=)

o
(=]
o



2DOPTED BUDGET 2025-202¢€
KEN HOLT - COUNTY JUDGE

Eccount Number

and Title

0372 INMATE

PHONE

FUND PROZIT REVENUE

0189 IKMATE
07790 INMATE

INMATE

2770 INMATE

PHACNE
PHONE

PHORE

INTEREST EAKNED

RIVENUES

. FUND PECFIT REVENUE

FUND PROFIT EXPENSE

2770 INMATE

INMATE

INMATE

PHONE

PHCNE

EXPENSES

FUND PROFIT EXPENSE

FUND PROFIT ACCCURT

Income Totals

Expense Totals

Org Budget Amended Budget

YEAR - 2025

YEAR - 2025

[l

.00
.00

Actual Exper

YEAR - 2328

o

Progp Bu&
YEAR - 29
o
c.
N

[}

=
o O



29/08/25 EDOPTED BUDGET 2025-202¢ PACE 50

TIM::01:21 PM KEN HOLT - COUNTY JUDGE PREPARER:0004
5% COLA
Account KNumber T Org Budget Amended Budget Actual Exper Prop Budget
and Title o YEAR - 2025 YEAR - 2025 YEAR - 2025 YEAR - 20206

SEPCRTING FUND: 0072 HOT CHEZCK FUND

0372 HCT CHECX FUND REVENUE

5772 HOT CHECK REVENUES 1 600.00 600.0C 9.0t 690.02
600.00 600.00 2.6C 503.00
6772 HOT CHECX FUND EXPENSE
0110 ADMINTSTRATIVE ASSISTANT E 0.00 0.06 — o
0200 FICA EXPINSE i 0.00 0.60 5.0
0202 TCDRS GRCUP TERM LIFE E 0.00 .00
0205 RETIREMENT E 0.00 5.00 -
6772 HOT CHECX EXPENSES E 600.00 600.00 0 :
HOT CHECK FUND EXPENSE 600.00 600.00 0.0% 600.0C
HOT CHECK FUND
Tncome Totals 600.00 660.60 0.5¢ 660.00
600.00 €60.00 6,00 500.00

Expense Totals



FUND: 0074 BAZL BCND FUKND

BOND FUND REVENUE

£774 BAIL

INTZREST EARNED

BOND FUND REVENUE

BOND FUND EXPENSE

€774 3AIL
C775 SALE
0776 CASH

BAIL

BOND EXPZNSES
CF ESTEAY
BOND EXPENSES

BCHND FUND EXPENSE

BCND FUND

Income Totals

Txpense Totals

[ R

LDCPTED BUDGET 2025-202¢€
¥EN HOLT - COUNTY JUDGE

5% COLA

Org Budget Amended Budget Actual Exper Prop Budget
YEAR - 2025 YEAR - 2025 YEAR - 2023 YERR - 2026
¢.00 0.00C 0.0¢ -
4,000.00 4,0600.00 0.0% -
0.00 06.00 0.6l
4,000.00 4,000.00 5,132.64 5,000.02
3,000.00 £,0006.00 5,132.64 3,200,500
4,000.00 4,000.00 0.0¢ - -
0.00 0.00 0.0C B
4,000.00 4,000.00 5,308.0C 5,020.00
8,000.00 8,0C0.00 6,308.0C 5,000.0¢0
8,000.00 &,605.00 5,132.64 5,000.C0
8,000.00 8,006.00 6,308.00C 5,000,300

PAGE 31
PREPARER: 2004



le

EDOPTED BUDGET 2025-202¢
KEN HOLT - COUNTY JUDGE

5%

CQOLA

PAGE

PREPARER: 03D

Org Budget Amended Budget

YEAR - 2025

Prop Budget
YEAR - 2226

Actual Exper

YEAR - 2025 YEAR - 202%

REPORTING FUKD: 0C76 STATE CRIMINAL & CIVIL FEES FUND

0276 STATE CRIMINAL & CIVIL FEES REVENUE

0280 INTEREST EARNED

£702 DELINQUENT _ASZS

0703 DC-CAR-BVS TC TX VITAL STATISTICS
0704 PARKS & WILDLI¥®
0705 JP CMNI FTEZ
0706 CLD DEUG COURT
0707 NEW SPECIALITY COURT 1-1-2020
0708 SAFETY SEAT BELTS

0776 STATE FEE CRIMINAL & CIVIL

0777 STATE FEE JP CONSOLIDATED CIVIL
3778 RPPELLATE JUDICIAL FEE OR FUND

trl

STATE CRIMINAL & CIVIL FEES RKEVENUE

0776 STATE CRIMINAL & CIVIL FEES EXPENSE

5701 DELINQUENT CASZS

0702 DC-CAR-BYV3 TC TX VITAL STATISTICS
04 PARE
5 JP OMNI EXPENSZ
6 CLD DRUG CCURT
7
g8

& WILDLIFE

NEW SPECIALTY CZOURT 1-1-2020

AT BELTS

CRIMINAL & CIVIL

JP CONSOLIDATED CIVIL
PUND EXPENSE

—

INAL & CIVIL FEES EXPENSE

STATE CRIMINAL & CIZIVIL FEES FUND
Tncome Totals

Zxpense Totals

momoEmom

120.00

336.00

18¢2.00
32,900.00
770.00

34,620.00

.00
.00

W
=ods
o oy
NN
o O

5.06 0.0C
0.56 £.0¢ B
0.90 5.00 -
0.00 352.03 496,20
500.00 795.87 £05.00
0.00 g.0¢ .09
46.00 121.02 85.40
£0.00 95.45 £89.00
33,000.00 43,320.15 22,732.00
700.00 1,134.0¢ 739.00
300.00 350.0¢ 226,00
34,620.00 45,181.52 34,368.00
0.0 0.0¢ .
126.00 131.7¢ 58,90
0.00 323.00 B
335.00 432.00 255,90
5.00 3.2¢ 2.00
0.00 .08 -
182.00 51.50 100.0
32,900.0C 45,599.3C 32,767.00
77650 1,175,580 £56.00
306.66 365.00 200.00
34,620.00 49,080.76 34,368.00
34,620.00 46,181.52 34,258.00
34,620.00 2,080.74 34,368.00



£G,/08/23

TIME:01:21 PM

ADOPTED BUDGET 2025-202¢
KEN HOLT - COUNTY JUDGE
5% CCLA

Org Budget Amended Budget

YEAR -~ 2025

YEAR - 2025

Actual Exper

YEAR - 2025

PAGE

1304

PREPAREFE.: ¥

Prop Badget
YEAR - 2026

SERIOR CITIZENS

2278 SENIOR CITIZENS FUND REVENUE

FUND

2160 SALE CF FIXED ASSKETS
NTEREST EARNED

2720 WITICG PROGRAM

1 DEPT OF HUMAN XESQURCES

2 NCN ELIGIBLE FOCD DONATIONS
13 3UILDING RENT
14 DEPT OF AGING &
3 GIFT DONATIONS
6 OTHER INCOME

7 COC PROGRAM INZOME ARA TITLE ITIT
5 INCOME FROM CTHER FUNDS

DISABLILITY

SENICR CITIZENS FUND REVENUE

SENTIOR CITIZENS EXPENSE

T )

C

BT SR

SALARY - SR CITIZENS COCRDINATOR
LONGEVITY PAY

DRIVERS - PART TIUE

CCX -  PART TIME

ICA EXPEINSE

CDX8 GRCUP TZ3M LIFE

EMINT
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et
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s
Jer
w
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o
N
DO
(LR
s
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o
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o

Al

ETI
RAVEL

SUPPLIES
COMMUNICATICNS
XEPAIRS & MAINTENANCE
LAST YEARS BILLS 2027
2 UTILITIES

7 NEW EQUIPMENT

0 VAR EXPENSE

2 EDIBLE GCCDS

2 PAPER GCCDS

3 GIFT EXPENSE

il

QO o O a
w W W W
WY O
oy WO U Q

-3

)

[ e )
o S
[X- I Ve T Ve B 0 I o A ¢ ¢

SENICK CITIZENS FUND
Tncome Totals

Expense Totals

E
E

E

oy = omomom

1=

34,000.

1,000.

200.
9,500,
1,000.

27,765.
1,200.
32,760.
15,676.
5,922,
442,
§,371.
1,500.
2,000.
1,300.
22,000.
0.
6,500.
5,450,
4,500.
55,000,
14,000.
1,000.

203,386,

48,773.
203, 386.

00
00
00
00
06
6G
00
00
00
00
00
00
00
00
00
00
00

00
00

34,000,

1,000,
2060,
g,500,
4,000.
0.

73.

o,

48,773.

27,7635,
1,20G.
32,7€0.
15,675,
5,922.
442,
6,371.
1,506G.
2,006G.0
1,300.
22,600,
0.
6,500,
5,450,
4,500.
55,000,
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<
OO O O OO
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o O

o
(ol

.00
.00

25,632,
G.
21,434,
12,708,
4,572,
327.
4,919.
4,458,
1,549.
1,104,
6,925.

167,844.

56,672.
167,844,
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06/38/25 LDOPTED BUDGET 2025-2026 PAGE 4
TIME:21:21 PM KEN HOLT - COUNTY JUDGE PREPARER: 1004
5% COLA
Account Number T Org Budget Amended Budget Actual Exper Prop Budget

and Title Z YEAR - 2025 YEAR - 2025 VEAR - 2025 YFAR - 20256

REPORTING FUND: C079% AMERICAN RESCUFR GRANI FUND

0380 AMEZRICAN ZRESCUZ GRANT REVENUE

017% ARPA GRANT RZVINUE I 0.00 0.0GC 7.0C =
AMERICAN RESCUZ GRANT REVENUERE 0.00 05.00 0.0¢C 3.30

0850 AMERICZAN RESCUZ GRANT EXPENSE

7625 CAPITAL CUTLAY o} 0.00 G.00 G.GC .

0850 ARPA GRANT EXPEINSE E 00 G.0C 4,298.9¢ .

0855 TRANSFER TC RCAD & BRIDGE FUNDS B 0.00 .00 106,097.60 ==
AMERTICAN RKESCUZ GRANT EXPENSE 0.00 0.00 110,396.5¢ 0.0C
AMERICAN XESCUE GRANT FUND

Income Totals 0.00 G 0.0C 0.60
0.00 .00 116,396.5¢ 3.0D

Expense Totals



£09/08/25
TIMZ:41:21 PM

Account Number

and Title

RZPORTING FUND:

0380 LECSE GRANT

ZDOPTED BUDGET 2025-2026
¥EN HOLT - COUNTY JUDGE

PAGE 55
PREPARER:0304

7180 LEOSE GRANT
LECSE GRANT

3830 LEOSZ GRANT

3802 LECSZ GRANT

LEOSE GRANT

Income Totalis

Expense Totals

T
208y tmoss Gt FOND
FUND REVENUE

INTEREST EARNED 1
REVENUES I

FUND REVENUE )
EXPENSE

EXPENSES E
EXPENSE _

FUND

Org Budget Amended Budget

YEAR - 2025

YEAR - 2025

0.00 5.00
1,280.00 1,2€0.00
1,280.00 1,280.00
1,280.00 1,280.00
1,280.00 1,280.0C
1,280.00 1,2860.60
1,280.00 1,280G.00

Actual Exper

YEAR - 282%

=
W

=
[}
O~

=

O o
fw]
[=T

Prop Budget
YEAR - 2026
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09/038/25

TIME:01:21 PM

EDOPTED BUDGET 2025-202¢
KEN HOLT - COUNTY JUDGE
5% CCLA

PREPARER: 0

00

oy

Account Humber

and Title

Org Budget Amended Budgst

YEAR — 2025

YEAR - 2025

REPCRTING FUND:

081l JUSTICE COURT SUPPCRT

0200 JUSTICE COURT SUPPCRT LIABILITY

2666 SYSTEM ADRDEZD FUND BALANCE E

COURT

COURT

SUPPCRT

SUPPCRT

LIZBILITY

T

&1

VENUE

JUSTICE

€781 JUSTICE

COURT

COURT

SUPPCRT

SUPPCKT

SUPPCRT

=EVENUE 1

EXPENSE

0781 JUSTICE

JUSTICE

JUSTICE

Income

CCURT

COURT

Total

SUPRCRT

SUPPOET

SUPPCRT

3

Expense Totals

EXPENSE E

EXPENSE

FUND

800.
800.

00
00

O

Actual Exper

YEAR - 2025

Prop Budget
YEAR - 2028

1,330,
0.

0c
oC

O O
oo



06/28/23 ADOPTED BUDGET 2025-202¢ PAGE 27
TIME:01:21 PM KEN HOLT - COUNTY JUDGE PREPARER: 0004
5% CCLA
Account Number T Grg Budget Amended Budget Actuzl Exper Prog Budget

and Title z YEZR - 2025 YEAR - 2025 YEAR - 20282 YEAR - 2025
REPCRTING FUKD: (0082 JUSTICE COURT TECHNOLOGY FUND
2380 JUSTICE COUET TECH REVENUE
7180 JUSTICE CCURT TECH INTEREST EARNED I 0.00 G.00C .00 -
2820 JUSTICE COUR ECH FEES 1 2,000.00 2,060.00 1,387.34 2,%0C.00
JUSTICE COURT TECH REVENUE 2,000.00 2,000.00 1,387.34 2,000.00
4820 JUSTICE COURT TECH EXPENSE
0g20 JUSTICE COURT TiCH EXPENSES E 2,000.00 2,000.00 1,600.0C 2,032.00
JUSTICE COURT TECH EXPENSE 2,000.00 2,000.00 1,600.0C 2,000.00
JUSTICE COURT TECHRCLOGY FUND
Income Totals 2,000.00 2,00G.00 1,387.34 2,000.00

Expense Totals 2,000.00 2,C0C.00 1,0600.0C 2,000.3



£9/08/25 EDOPTED BUDGET 2025-202€
TIME:01:21 PM KEN HCLT - COUNTY JUDGE
5% CCLA
Zccount Kumbexr T
and Title o YEAR - 2025

Org Budget Amended Budget

YEAR - 2025

EZPORTING FUND: 0084 FC DRUG POQRFEITURE FUND

0384 DRUG FURFEITURZ KEVENUE

0180 DRUG FCRFEITURIT INTEREST EARNED ]
0840 DRUG FCRrZITURE REVENUEZS 1

§ LAST YEARS BILLS 2021 E
0840 DRUG FORFEITURS EXPENSES E

DRUG FORFEITURZ EXPENSE

FC DRUG FORFEITURE FURND
Income Totals

Expense Totals

0.00
.00

0.00

0.

Actual Exper

YEAR - 2023

44

547,

PACE

PREPAREE: C

204

Prop Budget
YEAR - 2026



£6/08/25

TIME:(01:21 PM

EDOPTED BUDGET 2025-202¢
KEN HOLT - COUNTY JUDGE

PAGE &
PREPAREFR.: 0004

SEPORTING FUND: (088 AIRPORT

£380 AIRPCRT REVENUZ ACCCUNTS

FUND

7180 AIRPORT INTEREST EARNED
0810 AIRPORT REVENUIS
0811 RAMP GRANT

AIRPCRT REVENUZ ACCOUNTS

G807 AIRPORT EXPENSZ ACCCUNTS

0120 PART TIME SALARY

3200 FICA - EMPLOYER MATCH

0203 RETIREMENT - EMPLOYER MATCH
G810 AIRPORT EXPENSES

AIRPORT EXPENSZ ACCOUNTS

AIRPOERT FUND
Income Totals

Expense Totals

Org Budget Amended Budget

YEAR - 2025

YEAR - 2025

5,680.00
5,€80.00

<
(=]
(=3

<
[=)

5,68G.00
5,680.00

Actuzal Exper

YEAR - 2025

[
-
o

[

o
-
«©
I

Prop Budget
YEAR - 2029

5,600,030
3,63C.30



/23 ADOPTED BUDGET 2025-202¢ PACE 80

29/08/
TIME:21:21 PM KEN HOLT - COUNTY JUDGE PREPARER: 0304
5% CCLA
Eccount Number T Crg Budget Amended Budget Actual Exper Prop Budget
and Titie z YEARR - 2025 YEAR - 2025 YERR - 2025 VEAR - 2028

REPCRTING FUND: 0092 PRE-TRIAL DIVERSICN FUND

02559 PRE-TRIAL DIVERSION KREVENUE

3180 PRE-TRIAL INTEREST EARNED 1 0.00 G.G0 2,964.7% -

0520 PRE-TRIAL DIVE<SION FEES 1 7,000.00 7,0C0.60 7,300.0C 7,5337.02
PRE-TRIAL DIVERSION REVENUE 7,000.00 7,0600.6C 15,464.7¢ 7,000.00

0529 PRE-TRIAL DIVEXSION EXPEKSE

0110 ADMINISTRATIVE ASSISTANT B 0.00 0.00 ¢.3C

0200 FICA EXPENSE E 0.00 0.0C 0,00 -

0202 TCDRS GROUP  TZRM4 LIFE E 0.00 0.00 0 NOIE -

0205 RETIREMENT F 0.00 5.0¢ 0,00 -

0929 PRE-TRIAL DIVERSION LXPENSE E 7,000.00 7,000.00 0.06C 7,220.00
PRE-TRIAL DIVERSION ZXPENSE 7,000.00 7,000.60 0.¢GC 7,020.00
PRE-TRIAL DIVEXSION FUND

Income Totals 7,000.00 7,060.00C 16,464.7¢ 7,000.00

~J
[y
o
[l
L
[l

Expense Totals 7,000.00 7,000,606 0.0C



LDOPTED RUDGET 2025-2026
KEN HOLT - COUNTY JUDGE
5% CCLA

PAGE 61
PREPAREFR: 0004

Org Budget Amended Budget

YEARR - 2025

YEAR - 2025

Actuzl Exper

YEAR - 2025

Prop Budget
YEAR - 2025

REPCRTING FUND: 0094 WATER GRANT FUND

2223 WATER GRANT REVERUE

0323 WATER GRANT REVENUE

WATER GRANT REVENUE

2666 WATER GRANT EXPENSE

0666 WATER GRANT EXPENSE

WATEX GRANT EXPENSE

AATEZR GRANT FUND
Income Totals
Expense Totals

0.00 G.GG
0.00 G.GG6
0.00 0.06
0.00 0.00
0.00 06.00
0.00 0.60

o
f-)
(]



ZDOPTED BUDGET 2025-202¢ PAGZ 52
KEN HOLT -~ COUNTY JUDGE PREPARER: 3004

5% COLA

25/08/25
TIME:01:21 PM

Actual Exper

Prop Budget

CGrg Budget

Amended Budget
YEAR - 2025

YEAR - 20258

VEARR - 202%

YEAR - 2025

FEPORTING FUND: $999% XEPCRT TCTALS

“n
o
(W]

6,171,704.00

6,264,447.55 7,365,7
5,774,503.9%0 887

6,168,247.45 5,

[
>
[snl

EEPORT TOTALS
Income Totals

Expense Totals



